MoE EMIS OPERATIONAL PLAN R4

Original Plan Endorsed July 2020
Revised Plan Under Discussion June 2021

TARGET start Adjusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023
: al uste:
No. REQUESTED BY |ACTIVITY TYPE|  MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date| -0
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 |M10|M11|M12 |M13|M14 | M15|M16 |M17 |M18 |M19 | M20 | M21 | M22 | M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30
Expected Result 1 - Improved OpenEMIS System Soundness
Output 1.1: Improved OpenEMIS system, security and data architecture
« Hardware upgrade completed by MoE (at least SAN « QRC finalizes hardware procurement
" . 3 storage) « UNESCO/CSF provides upgrade scripts
OpenEMIS was not upgraded for more than 2 years. Upgrade is applicable for Core, Integrator, Data manager, | +Joct Infial software upgrade operations wil be conducted with | 'y 2 i ¢ ¢ tom administration MoE contract with local |« Local system administration company (ex:PALCO) and QRC run
Data and peraded for me ) : active participation of QRC and technical backstopping from UNESCO ) .
111 are EMIS Feature information |Upgrade of all OpenEMIS components to their atest version (2b-1) Dashboard and Monitoring. It is going to take some time and thus needs to be planned carefully to avoid o syatem sdministration local service provider, GRC team will then |22 (€x: PALCO) upgrade scripts for software and DBs on local UAT hardware OpenEMIS version number on JOR servers is Ongoin Se020 Sep21 critical X X X X X X X X X X X X X
o Enhancement e pe P interruption of critical EMIS operations within school year. » Best period identified by QRC: between 1july and " P sam « OpenEMIS Core backup file provided to UNESCO/CSF « UNESCO provides technical backstopping for QRC team the latest 'going B e
management be encouraged to lead the recurrent upgrade process within phase Il | o °
31 august. ime frame (see activity 2) prior start of the activity to test the upgrade process in the |s QRC approves proposed upgrade
v Lab « Local system administration (ex: PALCO) and QRC apply upgrade
« The ability to shutdown the system for 3 weeks minimum [on PROD
Capacity [This activity will provide on-the-job technical assistance and capacity |+ QRC System Administration Team members identified | QRC downloads OpenEMIS update scripts and implements « Number of OpenEMIS upgrades
Development building to the QRC team to learn the process by doing. + An active system administration MoE contract with local |OpenEMIS software upgrade process tasks « % of OpenEMIS upgrades achieved by QRC
Data and N . - . N QRC System Administration Team needs to be able to professionally deploy future free OpenEMIS releases to company (ex: PALCO) * UNESCO/CSF and local system administration (ex: PALCO) provide |without external technical assistance.
) ! On-the-job capacity building and technical assistance on management of : : - ; I
112 . . i i -the-j ini - -
QRC rvnnaf:;r;ear:‘::t OpenEMIS software upgrade process (2b-2) the Jordan EMIS. Hardware upgrade completed (at least SAN storage) technical backstopping and on-the-job training Ongoing Sep-20 Feb-23 Critical X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
EMIS Feature This activity will be supervised by GRC with the support of MoDEE | Activity 1.1.1 « MoE procures WAF hardware « % of security issues solved
Enhancement and system administration services provider « Local Hardware supplier installs WAF « EMIS Portal landing page content.
from the initial security audit, out of 10 items identified, 3 relate to OpenEMIS software and can be fixed by « QRC deploys a new CMS for Wiki content with UNESCO's managed by a new CMS
Dataand | et of the EMIS system architecture to address security issues | STIPIE UPErade of the software o latest version; 1 requires development of a Content Management System by assistance
113a Qre information P ystem ar v QRC for the landing page of the EMIS website and 6 can be fixed by upgrading and configuration of the « Local system administration company (ex: PALCO) enhances the Ongoing Oct-21 Aug-22 Critical X[ x| x [ x| x| x| x|[x|x|x]x
highlighted by MoDEE regular security testings (2b-3) ] "
management hardware and server operating system. operating system configurations on servers
continous improvement will be performed as required based on results of regular security testings
EMIS Feature Dat d | This activity will be supervised by MoE with the support of MoDEE Activity 1.1.3a * MoE to request support from MODEE to perform the regular  security test report
ata an o e . : :
. iy Perform regular security testing on OpenEMIS core production MoE will secure the services of a specialist 3rd party to perform regular security testing on OpenEMIS core and system administration services provider testing i
1.13b " N - - -
are information | i onment and address security issues highlighted in the testing production « MODEE to assign a 3rd party to perform the test in coordination Not started Eeps Bcu22 High X X
management with QRC
Capacity [This course will enable MoE and its partner agencies to connect | = QRC to identify trainees « QRC nominates relevant trainees « Number of staff trained
Development OpenEMIS with other government information system and to « Trainees should be software developers with general « UNESCO/CSF delivers the training « % of trainees who successfully passed skill
Data and This 5 days course for the QRC/EMIS system administration team focuses on the presentation and use of develop new tools operating with OpenEMIS knowledge about information system interfacing using APIs evaluation at the end of the training
1.1.4a QRC information  |Training on OpenEMIS APIs (2b-4) secured OpenEMIS Application Programming Interfaces (APIs) to enable creation of software applications Not started oct-21 Nov-21 High X X
management outside of OpenEMIS that access the features or data available in OpenEMIS.
Capacity this activity will enable Mo staff to easily access key systems from a_|requirements specifications delivered by QRC « QRC to coordinate with a 3rd party to implement the single « JoLearn landing page is online and
Development Data and single landingpage landing page fucntioning as required
i i ivi i IT * QRC te fide the i its to the 3rd
11ab ke ot |Implement one landing homepage (1oLearn) to host all MoE Systems this activity aims at establishing a new URL for JoLearn as the landing hompage for MoE systems QRC to provide the necessary requirements to the 3rd party ongoing ot — igh x| x| x
(OpenEMIS, Darsak, NoorSpace) « 3rd party to design and implement the single landing page
management
EMIS Feature UNESCO/CSF will provide technical guidance and backstopping to | Activity 1.1.1 « The Ministry of Digital Economy and Entrepreneurship has GSB Web Service is used in all OpenEMIS
Enhancement the MoE-QRC team to ensure proper planning and implementation provided detail documentation on how to integrate OpenEMIS with |processes requiring CSPD data
for this activity, including building the capacity of the relevant team CSPD via The GSB Web Service
in managing such exercise. This activity will reinforce synergies « The UNESCO/CSF reviews the GSB Web Service documentation
Data and The government recently released a new web service to connect with CSPD, named GSB Web Service. between MoE and MoDEE and further align MoE's EMIS with and reverts with any questions
115 MODEE i i of CSPD il ion with OpenEMIS (2b-5) OpenEMIS should be able to use the realtime GSB Webservice for all CSPD verifications, instead of the current  (government ICT policies. * The UNESCO/CSF works closely with The MoE to come up with a Not started Feb-22 May-22 Medium X X X X
management snapshot file stored in OpenEMIS Identity plan to make the required changes in OpenEMIS to connect to the
GSB Web Service rather than OpenEMIS Identity for details on new
students/staff.
Capacity The QRC team is not yet capable of fully administering EMIS server |Activity 1.1.1 « QRC nominates relevant trainees % of trainees successfully passing end of
Development B ) o operating systems, leading to high dependency to an external service « UNESCO supports the delivery of the training through a certified  |training evaluations
Dataand |Training on Oracle Linux system administration, including on VmWare A number of IT systems underneath are required for OpenEMIS operations in MOE. The MOE does not have _|Provider. This training proposes to address this gap. This capacity VMWare and MySQL training organization Post training assessment results to prove )
116 Qre information  [Manager and Monitoring and MySQL backup tools for QRC System enough knowledbe to manage these syatems development activity complements Activity 1.1.2 improved capacity of QRC technical team Not started Feb22 | Mar-22 Medium x | x
management |administration team (2b-8)
EMIS Feature UNESCO/CSF will provide technical guidance and backstopping o |NA « UNESCOJ/CSF to provide the technical backstopping to MoE/QRC _|cost/benefit analysis on EMIS hosting
Enhancement the MoE-QRC team to ensure proper planning and implementation to conduct a cost/benefit analysis of cloud hosting versus local  [options available and endorsed by MOE
for this activity, including building the capacity of the relevant team hosting on short term (2y) and long term (10y)
in managing such exercise. « MoE/QRC makes a decision on the optimal hosting option based
on the outcomes of the analysis and with technical backstopping
provided by UNESCO/CSF
| The current EMIS applications are hosted on local hardware managed by QRC. As a consequence, MOE has to « UNESCO will provide technical support to the MoE to ensure that
maintain very large hardware infrastructures which are underutilized most of the time and saturated during OpenEMIS hardware and infrastructure are adequate to support
Data and peak data entry periods (mark data entry). The MOE should explore more cost effective and sustainable hosting OpenEMIS operations
) ) i . . . options such as scalable cloud hosting on government cloud or major cloud service providers (Amazon AWS or : i
117 Qre :‘:\::;m:x:( Migration of OpenEMIS on a sustainable and robust hosting solution (16-2) |V B0 22 K T 0 e B o oee the EMIS ke » Softwore ot 2 Sorvice Ongoing Sep20 | Jan-22 High X X x [ x| x| x| x| x| x|x]|x|x]|x]|x|x]|x]|x
& (sas), avoiding for costly hardware maintenance and replacement. The activity includes an initial hardware
procurement cost estimate for the project period, which will be tuned based on the results of the cost/benefit
analysis for EMIS hosting.
EMIS Feature in addition to the technical support provided by UNESCO/CSF to_|Activity 1.1.1 « MOE conducts a cost/benefit analysis about LM solutions « Availability of a cost/benefit analysis on
Enhancement implement the required integration, the capacity of the MoE/QRC integration into OpenEMIS with UNESCO/CSF's technical advice LMS integration
team will be further strengthened in implementing requested API « UNESCOJ/CSF provides realistic technical options for integration |« Availability of a LMS Integration Plan
integration with OpenEMIS « MOE elaborates a realistic plan for LMS integration based on « LMS Integration features working as per
UNESCO/CSF recommendations LMS Integration Plan
Data and The MOE willing to scale up use of one LMS solution. This activity proposes to develop an API or an Import * UNESCO/CSF provides technical assistance services to develop
N " N N function in OpenEMIS Core, to enable OpenEMIS to easily retrieve and store student marks from the LMS the API/Import features into OpenEMIS 5 N
118 QRrC ;:\::;m:rzz:t Integration of student marks from MoE LMS Platform into OpenEMIS pltform, LMS application, integration with OpenEMIS would ease the recording of student marks nto « LV technology provider eventually adapt LMS to match with the Ongoing Mar-21 Sep-21 High X X X X X X X
& OpenEMIS and reduce the load on teachers for student mark data entry requirements of the integration plan
« UNESCO/CSF trains MOE focal points on the procedure for
importing LMS Marks into OpenEMIS
EMIS Feature In addition to the technical support provided by UNESCO/CSF to Activity 1.1.1 « UNESCO/CSF provides technical assistance services to develop | data exchange between OpenEMIS and LMS
Enhancement implement the required integration, the capacity of the MoE/QRC |LMS Technology provider to provide integration the API to exchange data between OpenEMIS and LMS. is fully operational
Data and team will be further ini ing requested API i « LM technology provider eventually adapt LMS to match with the
. iy This activity proposes to develop an APl in OpenEMIS Core, to enable OpenEMIS to easily exchange information integration with OpenEMIS requirements of the integration plan .
119 are r'ﬂ“::;"‘:;z:{ Fullintegration of MoE LIS Platform into OpenEMIS between OpenEMIS and the LMS Platform. « UNESCO/CSF trains MOE focal points on the procedure for Not started L2 ov2d High X | X | x| XX
& importing LMS Marks into OpenEMIS
Improved EMIS System Coverage
This activity provides on the job capacity building to QRCteamon | QRC System Development Team members identified « UNESCO/CSF proposes and implements on the job capacity « % of software enhancements managed by
managing the software development process by jointly performing building through the entire OpenEMIS software development QRC through agreed process
QRC System Development Team needs to be able to professionally manage and monitor EMIS software the required steps for the Not started OpenEMIS development process.
. " e ; procedure.
) Data and . - development processes, through of software validation of and
Capacity : ! of Capacities for of software " " " ; "
121 Qre Deverent information | reeting GRC Systom Deveiopment Team (26.2) pp of software on EMIS PROD . This also entails the support to Ongoing Sep20 | Feb-23 Medium X Xpx [ x [ x [ x [ x [ x [ x| x| x| x| x| x|x|x|x|[x|[x|[x|[x|x|[x|[x|x|x|x|x]|x]|x
velop! management  |P ‘geting ¥: P the MoE QRC team to translate MoE EMIS users' requirements into technical and functional specifications
including taking part in the validation of their implementation.
This activity puts into practice the knowledge acquired under the Activity 1.2.1 * EMIS Technical Committee reviews and prioritize requests * % of requests implemented and deployed
previous training (Activity 1.2.1) for the entire duration of the « UNESCO/CSF jointly with QRC to translate requirementsinto |as per agreed software development
programme. The EMIS software development process will be led by technical and functional specifications scenario
MoE QRC to progressively increase EMIS software development « UNESCO/CSF proposes implementation scenario for each
management capacity of the MoE. software requirement
« EMIS Technical Committee approves the proposed scenario for
. . B h requirement
Data and Provision of software development services to improve OpenEMIS data _— . . cac! ! X X
122 are EMISFeature | o iation |capture and workfow features as per MoE's requirements (see below sub- |2¢1°% Sub-Tasks to be prioritized by the EMIS Technical Committee and then implemented by UNESCO/CSF + UNESCO/CSF implements the requirement in Open€MIS as per Ongoing Sep20 | Feb23 High X X x| x x| x| x x| x P x x| x b x x| x x| x| x x| x x| x| x [ x| x| x| x| x| x| x
Enhancement ! into OpenEMIS: agreed scenario
management  [tasks for details) (2c-1) 4 ,
* EMIS Technical Committee confirms that the requested feature
was implemented as per agreed scenario
Comments. Capacity Development Approach Measure of Achievement
When a teacher flls all his/her subject marks at end of semester. Teacher should send to homeroom teacher, Under Development i
8 [plemestaweritiowforapproving themarks then to school principal, then to field directorate. Marks should be locked. with OF Lab Eeps Eeb22 Rl X x| XX xp X
Same as Activity 1.2.2 [Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
Develop an import feature for importing the student marks on the The mark data entry template should be downloadable as and Excel file to be filled offline, and then imported - )
2 assessments from Excel back. MoE should be able to activate/disactivate it in the security module AxalingcE Rereil S Giggh X xop x| xopx X
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
In the Jordanian education system, the student will not be considered as "fail” in exam unless he failed in four
. . subjects, soif the student has failed in three subjects or less there will be a catch-up exam. QRC wants an "
8 essicpanoptionalilcaleiupfexamisessiol enhancement in OpenEMIS Core to enter those optional catch-up exams marks if the student failed in 3 e Map22 R X x| XX xop XX
subjects or less.
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
QRC wants to develop an enhancement on the Final Result feature for students after filling all marks. The final
result will be a dropdown list and its options will be (Pass, Fail). This result should be displayed in the Student
4 Develop a pass/fail option linked to the student promotion module [Assessment Report. If the students result is Fail then the student could not be promoted to the next grade. Sep-21 Feb-22 Medium x| x| x| x| x|x
QRC wants to have a condition where promotion can only happen if marks are passed.
This could be achieved with a “passed/failed” dropdown on exam result. Only passed could be promoted.
Same as Activity 1.2.2 [Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
prevent Homeroom teacher role from iting and modlfying subject marks |C7e{; the homeroom teacher can editall marks of is/her student, even when he/she is remove from the
5 ¢ E Bl role authorized to edit subject marks. He/she should be only authorized to edit the marks of the subjects he is Awaiting MoE Feb21 | Sep21 High X | x| x| x| x| x| x|x
entered by subject teachers !
teaching.
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
Provide an enhancement to the survey module enabling to build and administer Administrative area specific
s of the Core survey module: survey coverage Ex: Ifa ield directorate creates a survey, survey should be sent only to — octa o x| x
feature schools/teachers/students within their area.
Not just to specific Administrative area but also to Specific schaols
Same as Activity 1.2.2 [Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
Provide an enhancement to the survey module enabling to build and administer a Staff survey that i targeting
7 Enhancement of the Core survey module: survey staff coverage feature |S0CCHIc Use! roles and positians. Ex: If a leld directorate creates a survey for school principals, the survey Sep-21 Sep-22 Medium X | x| x| x| x| x| x| x|x|x]|x]|x|x
should be sent only to school principals. Ideally, when a survey is designed for teachers, it would be great if the
survey can be targeted to a specific set of subject teachers (ex: survey for math teachers)
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
8 Enhancement of the Core survey module: survey school coverage feature | The institution surveys should be only sent to "active" institutions Resolved/Endorsed May-21 X
Same as Activity 1.2.2 [Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
9 Enhancement of the Core survey report module: Slider question type |Adding a new question type "Slider” to the list of questions offered in a survey Sep-22 Nov-22 Low X X X
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
A RV vy N SV SO Add a new type of surveys targeting PD trainees. Users should have the by to send to survey to trainees of a
10 [ specific set of training sessions. Since trainees may not be part of an institution, it is suggested that the STAFF Sep22 | Nov-22 Low x | x| x
B and STUDENT Survey forms to fill are displayed under the user PROFILE
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Improve readability of the student status in the current year

Promotion/repetition of students is logically stored in the previous year's records of a student
(PROMOTED/REPEATED), while all students are registered as ENROLLED in current year. It is requested to ease
identification of the student status by displaying on screen the following info: ENROLLED (AS REPEATER) or
ENROLLED

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Feb-21

Improve management of student nationalities

« In Field Options > Nationalities add a check box to make an Identity Type mandatory for a given nationality, so
the user can’t enter any other identity type except the one that was chosen in the field options.

« In Student=> General=> identity, we should not be able to change the default Identity type that s setup
based on the nationality in the system configuration.

« On the student overview page, we should show the default identity (has done currently), but also list other
identities that were captured

« After adding a non-Jordanian student, if the user wants to change the nationality to Jordanian, he should get
the info from the external data source, otherwise, change should not be accepted.

« Whenever a nationality is changed, the corresponding ID number requirements should be requested and
checked.

« Avoid duplicate identity numbers

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Feb-21

Enhancement of the OpenEMIS mapping features

« Provide a feature on the Institution Overview page to open the institution location in Google Maps website
« Provide a field option to decide if atitude/longitude are mandatory fields or not

« Provide a field option to set min and max values for latitude and longitude

« Provide a field option to set and force the length of latitude and longitude values (number of decimals)

« Provide a security feature enabling to select roles authorizes to enter/modify school coordinates. In Jordan
school coordinates should not be editable by schools, while other fields on the Institution profile should remain
editable.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Feb-21

Improvement of the "Undo" operations linked to the basic student
workflow procedures

« All the Undo operations (Repeated, Promoted, Transferred, and Withdrawn) should be located in one place,
even though if there are a workflow for it (current undo operations on different pages (transfer records
notably). MOE wants one page with all operations accessible)

« Undo operations should trigger cascade updates on records: example of a BUG: a student is enrolled, then
withdrawn. Then you enroll the student again by “adding it” to the school. Till now the logic is ok. However, if
lyou UNDO the withdraw record THEN you END UP with duplicate enrollment record.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Awaiting MoE

Apr-21

Sep-21

High

Add an option to modifying the student grade and specialty.

(Add an option to modify the student grade and specialty: create a BYPASS function/feature allow admins to
easily make changes of student grades. The bypass function should automatically ensure coherence of existing
records linked to the change (promotion/repetition/transfer)

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Awaiting MoE

Mar-21

Sep-21

High

Record validation when adding guardians

Adding any type of user should optionally requires a check from an external data source first (especially the

. This should be i on both and Directory pages:
« This should be a configuration option

« The check on external source should also apply to the Directory (at least their should be feature to
enable/disable this option)

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Under Development
with OF Lab

Sep-20

Sep-21

High

CSPD Integration (Nationality and Names)

« When adding a user from external data source (currently CSPD) not all the external user records are Jordanian
in the external source data, so the Nationality should be retrieved as well from external database (O BE
SOLVED BY USE OF MoDE CSPD API?)

« When adding a student from external data source it should also import the Mother name and the Mother
Nationality if exist.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Under Development
with OE Lab

Sep-20

Sep-21

High

Data Archiving feature in OpenEMIS Core

« Develop a feature to enable archiving of previous year’s data to reduce the OpenEMIS Core database size
(especially the Assessments (marks) tables)

» MongoDB could eventually be used as a separate document oriented DB containing archived data for schools,
students and staff. Archived data should still be accessible in the OE UI, but read only (at least summary info
about previous year records)

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Awaiting MoE

Dec-20

Sep-21

High

Enable Guardians to access their pupil's records

The guardians should be able to check their children’s information and assessments, bearing in mind that the
guardian might be also a staff.

While the feature is there, when guardian is added, his corresponding role is not updated, thus they don't have
access to their student info (BUG?)

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Jan-21

20

Enhancement of drop-out/withdraw functions

Provide a better way to identify the Drop Out students based on the absence days.
« WITHDRAW+DROPOUT reason should be linked to number of absences days. When the student is absent for
more x days, the student record should automatically change to WITHDRAW+DROPOUT

« Have a report showing all withdrawn students by status/reason

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Awaiting MoE

Apr-21

Sep-21

High

21

Enhancement of student transfer function

While the current transfer function allows Sending Institution to do a bulk transfer of students, the Receiving
school(s) need to process student pending admission one by one. A feature should be developed to bulk accept
pending admissions

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Awaiting MoE

Apr-21

Sep-21

High

22

List page improvements - academic year filter

Add an academic year filter on the pages:
olnstitutions > Attendance > Students > Absence tab
olnstitutions > Attendance > Staff > Absence tab
olnstitutions > Students > Academic > Absences
olnstitutions > Staff > Career > Absences
olnstitutions > Staff > Career > Classes

olnstitutions > Staff > Career > Subjects

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Jul-22

Medium

23

Student transfer from one field of study to the other

In the secondary education level, QRC needs a way to easily transfer the students between streams (fields of
studies), for example to transfer student from the 11th scientific grade to 11th literary grade.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Awaiting MoE

Mar-21

Sep-21

High

24

Infrastructure module - delete function

Enable ability to delete any of the infrastructures: in case on mistake of data entry, we should be able to DELETE
the record instead of entering a close date

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Jun-22

Medium

25

Infrastructure module - BUG

Because of custom fields created on old version of the DB, the view/edit pages on infrastructures creates an
error message

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Jan-21

26

Student Special Needs module

« The difficulty should be related to the Special Needs Type, every special need type has a different difficulty
(what about special educational needs, other kind of barriers?)

* Add a field (dropdown list) for Auxiliary devices

 Add a field (dropdown list) for Supporting Institution, and if the user chooses the option "Other", a text field
(Mention It) should be activated

« Add a field (dropdown list) for Treatment Services.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Dec-21

Medium

27

Student Special Needs module

Develop custom reports for the special needs module, listing same info as for the Student and Staff reports but
for only listing Special Needs students and staff.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Jan-22

Medium

28

Student learning outcomes rubrics

Enhance the Rubric module as agreed on wireframes dated 31st August 2016

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Oct-22

Low

29

Integration of the Non-Formal subsector into Core

Propose a solution to register Non-formal education providers, learners and trainers

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Under Development
with OE Lab

Aug-21

Oct-21

High

30

Education System setup

« In the Administration > Education Structure > Grade Subjects, link the Grade Subjects to an academic year so
that list of subjects for each grade can be updated every year based on revision of the curriculum.

« Or, add option to subjects: visible/not visible for current year. If not visible, the subject should not appear on
any screen in current year

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Feb-21

31

Improvement of School Shift functions

Provide a feature enabling transfer of a shift (any shift, including first) and its data into a new single shift school

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Under Development
with OE Lab

Jul-21

Sep-21

High

32

Improvement of the school closing process

When closing an institution the system should:
« Set all the infrastructure to (End of use) - clear

« Transfer all the staff or end the assignment of the staff - clear

«Transfer all the students or drop them out — clear

«Close all the surveys automatically.

«The system will view all the Workbench requests

«If the school is a double shift school, then the remaining school shift type should set to “Single Shift Owner”

« The school closure process could be ideally handled by a dedicated module where admin needs to perform all
required steps one after the other

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Feb-21

33

Improvement student overview page

The identity no. and type should be reflected on the student/teacher Overview page regardless of what it is
defined on the Field Options > Nationalities

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Jan-21

34

Enable demic

to record

Infrastructure records being linked to shift information, it's not currently possible for non-academic institutions
o record their infrastructure (no access to the shift module). One way to solve this, is by creating a default shift
automatically in non-academic institutions (and maybe in all institutions at creation time).

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Dec-21

Meduim

35

of the Calendar feature

Provide a way to attach some calendar events to users in schools offering specific grades.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Sep-22

Low

36

Enhancement of the usability of Admin=>Security=>Users

QRC wants Admin=>Security=> User page to behave like the Directory, where no record is displayed before you
search/filter for something. This is because the Admin=>Security=> User is currently unusable due to the high
number of records retrieved

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Nov-22

37

Enhancement of the Notices module

In Administration > System Setup > Notices, provide features to improve Notices:
« Rich text, pictures and attachments (as in Wordpress or equivalent CMs)

« Ability to reorder the notes.

« Sending notices to specific roles

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Jun-22

Meduim

38

Enhancement of Translations

Ensure that all Ul text/messages that are still in English can be translated in Administration > Localization >
Translation.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Under Development
with OE Lab

May-21

Sep-21

High

39

Fixa CSS issue in Assessment data entry page

[Assessment data entry form in Arabic on Chrome have some issues with CSS, where column titles are displayed
right to left while rows are displayed left to right (and scrolling is opposite)

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Jan-21

Enhancement of the readability of the Institution=>Positions page

On the list of positions, display the name of the staff who is attached to each position, if any.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

May-21

a1

Alert on Absenteeism

Provide a Trigger feature creating an alert for School Principal and Homeroom Teacher when a student is
absent for more than X days. The alert should be displayed in the Workbench, as well as sent by email

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Dec-21

Medium

42

Improvement of the Workflow module

Currently, when sending workflow event to the next step, the user needs to select in a list of assignees that is
not easy to filter, notably when higher level admin are part of the workflow. The list should first display the
users that are in the first educ/admin level above/below current user's level. The list should also display the
role name of each assignee

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Awaiting MoE

Jul-21

Sep-21

High

43

of the functions

Provide a way to search/filter Workbench records

Same as Activity 1.2.2

|Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Jul-21

of the

Enable the search/filter option on Institution>Students>Withdrawn (not currently working)

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Resolved/Endorsed

Jan-21

a5

Improvement of the Institution > Attendance > Staff > Absences page

Provide the ability to record a future date, for example if we need to enter a maternity leave before the leave
starts. Currently, we can only record maternity leaves after the leave has ended, which is not right. Maternity
leaves should be entered before the leave starts.

Same as Activity 1.2.2

Same as Activity 1.2.2

Same as Activity 1.2.2

See Activity 1.2.2

Sep-21

Nov-21

High

46

Develop the API features requested by Ministry of Digital Economy Enhance OpenEMIS APIs to provide features required under activity 1.8

47

Daily recording of Meal distribution to students

48

ame as Activity 1.2.

ity 1.2.

ee Activity 1.2.

Resolved/Endorsed

Dec-20

Add a feature enabling daily recording of meals given to students at the time of daily student absence recording

[Add an export button on the Student > Academic > Assessments page

Same as Activity 1.2.
Same as Activity 1.2.

ame as Activity 1.2.

ity 1.2.

ee Activity 1.2.

Awaiting MoE

Feb-21

Sep-21

High

Provide an "export to Excel" feature on this page

ame as Activity 1.2.

ame as Activity 1.2.

ity 1.2.

ee Activity 1.2.

Sep-21

Jan-22

Medium

> [x

The survey report module should provide a feature enabling to only generate report for active schools

ame as Activity 1.2.

ame as Activity 1.2.

ity 1.2.

ee Activity 1.2.

Resolved/Endorsed

Jan-21

51

49 Enhancement of the Core survey report module
50 Infrastructure module - Export

Add an export option for the Infrastructure > Overview, which will export all the levels in the infrastructure.

ame as Activity 1.2..

ame as Activity 1.2.

N~

ity 1.2.

Awaiting MoE

Jul-21

Sep-21

High

of the

Training Module interface

« In Administration => Training=> (not courses) ilter records based on the security_user group.
« Provide staff the ability to see their training records, as well as the ability to request a training/course directly
from their profile page in Profile > Staff > Training. Fore the later, the training/course page should allow the
user to either (1) enter a non-existing course (2) also enter an accredited courses if some are defined in the
system

« Create a feature to enable import of Training results in Administration > Training > Results

In Administration > Training > Results & Administration > Training > Sessions pages, add a filter for records by
FDs and training dates.

+ On Administration > Training > Courses > Add page, add a new field "Course category" (Central, Non -
Central). the course category should be also visible in corresponding reports

On Administration > Training > Results page, add a field "Attendance Days", and also add this field to the

reports.
« In Administration > Training > Results page put the different results on the same table or page, without
relying on a dropdown list.

« On the result page (Administration > Training > Results) add a field "Certificate Number", and add it to the

report.

ame as Activity 1.2.

ame as Activity 1.2.2

HEEHEE

Same as Activity 1.2.

v
ee Activity 1.2.
ee Activity 1.2.

Under Development
with OE Lab

Jun-21

Oct-21

High




TARGET Start Adjusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023
. u
No. REQUESTED BY |ACTIVITYTYPE|  MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date| O
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 |M10 | M11 | M12 | M13|M14 | M15|M16 | M17 | M18 | M19|M20|M21 | M22|M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30
« In Administration => Education Structure, each education structures to academic periods and enable copy of |SaMe as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
52 Enable Changes in the Education Structure across school years an education structure (including subjects) from one school year to the other. This is to avoid displaying subject Awaiting MoE Feb-21 Sep-21 High X | x| x| x| x| x| x|x
in a school year that are no more teacher.
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
5 Limit the maximum number of teaching hours for staff based on the max | The maximum number of teaching hours for a staff should not exceed the official number of required hours sep2t g2 Low xlx I xxlx ! xIxlx!xl x| x| x
'teaching hours defined in grade-subject assigned to the subject(s) thought by the teacher P &
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
54 Update Administrative Boundaries to add Village and Neighborhood levels |List of Villages and neighborhoods are required by the Building and Infrastructure Division Sep-21 Dec-21 Medium x| x| x| x
Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
When more than one is offered after of an education provide an option
enabling students to emit a wish on the programme they would like to go to after promotion. Link this feature
" - . with reports on wishes and workflows for approval/rejection
Enabling students to emit wishes for next school year educat
55 e e o gy e tor mext sehoglyear education ing the tenth-grade student distribution plan for secondary vocational education branches and Sep-21 Mar-22 Medium X | x| x| x| x| x|x
prog! coordinating annually with the Vocational Education Department in determining the capacity for vocational
education workshops for all vocational disciplines to determine the increment size of vocational workshops
NEW MODULE FOR STUDENT EXPRESSION OF INTEREST FOR PROMOTION
i ) Same as Activity 1.2.2 Same as Activity 1.2.2 Same as Activity 1.2.2 See Activity 1.2.2
56 Customization of the Workflow Engine for HR management requirements |Enable addition of custom fields to each workflow step U ity U A Sep-21 Feb-22 X | x| x| x| x|x
57 Improvement of OpenEMIS Staff Mobile Application enhancement to the Staff Mobile App to better align with OpenEMIS Staff module Same as Activity 1.2. [same as Activity 1.2. Same as Activity 1.2. Same as Activity 1.2. ep-21 Aug- Low X | X [ X [ X [ X [ X [ x [ x [ x [ x [ x|x
5 Improvement of OpenEMIS Survey Mobile Application enhancement to the Staff Mobile App to better align with OpenEMIS Survey module Same as Activity 1.2. Same as Activity 1.2. Same as Activity 1.2. Same as Activity 1.2. ep-21 Aug: Low X | X [ X [ X [ X [ x [ x [ x [ x [ x [ x|x
5 Improvement of OpenEMIS Classroom Mobile Application enhancement to the Staff Mobile App to better align with OpenEMIS Classroom module Same as Activity 1.2. Same as Activity 1.2. Same as Activity 1.2. Same as Activity 1.2. ep-21 Aug: Low X | X [ X [ X [ X [ x [ x [ x [ x [ x [ x|[x
60 Improvement of Custom Fields to link to providers Improvement of Custom Fields to link to one or all providers Same as Activity 1.2. Same as Activity 1.2. Same as Activity 1.2. Same as Activity 1.2. Oct22 Dec- Low X | x | x
Capacity MOE should reflect the online knowledge base into localized training |QRC EMIS Quality Assurance team members identified « UNESCO/CSF develops generic training material for each feature |« % of features documented in the
Development materials for target users, with the support provided by UNESCO in implemented under activity 1.2.2 and to upload them on the global [OpenEMIS knowledge base
assuring the production of clear and High quality OpenEMIS training OpenEMIS Knowledge Base « % of features documented in MOE Arabic
Dataand | ent or update of OpenEMIS training materials to reflect software|TTS 2ctvity will ensure that all changes/improvements made to OpenEMIS software are documented in the |materials. This activity will il strengthened capacity of the QRC openemi training materials
123 Qre information o oo ander anivity 1.2.3 (203 (online OpenEMIS Knowledge Base in Arabic. A hard copy snapshot of the knowledge base will be also provided |auality assurance team in validation and auditing of the OpenEMIS * QRC translates materials in Arabic and update if necessaryto |« No. of user manuals prepared and Not started Sep-21 Jan-23 Medium X[ x [ x| x| x| x| x|x|x]|x
management |S"ancements done under activity 1.2.2 (2¢-3) to MOE training content. embed them into Jordanian EMIS training materials with the updated (user manual per each MoE
support provided by UNESCO on the quality assurance aspect of i level) = 3
the training materials. « No. of trainer manuals prepared and
updated (trainer manual per each Mok
Capacity The deployment of two local OpenEMIS experts on-site will assist | NA « UNESCO/CSF develops terms of refence for the two local experts | Number of person/day local support
Development dataand Two Arabic speaking EMIS experts will be hired by UNESCO/CSF and deployed full-time on-site in QRC and MOE stakeholders n the implementation of al activites lsted in the * UNESCO/CSF hires and deploy two local experts provided within the programme period
: ! Planning. They will be providing daily assistance and capacity building services to MOE for all aspects related to [oPerational plan. This team will notably ease communications = MOE provides an office space for the two experts in QRC and : ’
124 . i - -
Qre r:‘z::;m::\::t Provision of loca technical support on use of OpenEMIs features (2c-4) |/ STEE. T 0 B0 e eraies between QRC and other departments of the | between allthe programme stakeholders Planning Department Ongoing Jan21 Feb-23 High X x [ x [ x| x| x| x| x| x|[x|[x|[x|x|[x|[x|[x|x|x|x|[x|[x|x|x]|x]|x]|x
& MOE, such as the Planning and Research Dept.
Capacity This service will enable QRC to get timely technical assistance and | Activity 1.2.1 « UNESCO/CSF opens an OpenEMIS Service Desk environment for |« Number of Service Desk requests
Development This activity will provide 2 years access to the global OpenEMIS help desk and maintenance service. The Help  |advice from global OpenEMIS Lab experts during the entire duration 3 submitted during the programme
Data and Desk and Maintenance service provides 24 hour / 7-day remote technical Help Desk for troubleshooting and  [of the SSP programme. « MOE/QRC identifies focal point for interaction with Service Desk |« % of Service Desk tickets resolved
125 Qre information  [Provision of help Desk and technical support (30 Months) (2c-5) assistance. This activity also includes the regular provision of software updates and patches to ensure the « MOE/QRC submits Service Desk requests as per guidelines Ongoing Sep-20 Feb-23 Critical X X x [ x [ x| x| x| x| x| x| x|[x|[x|x|x|x|[x[x|[x|[x|[x|x|[x|[x|[x|x|x|x]|x]|x
management OpenEMIS architecture used in Jordan is up to date with the latest fixes and features released by the global provided under activity 1.2.1
OpenEMIS Initiative « UNESCO/CSF processes the requests and provides the necessary
support (except for requests for new features in OpenEMIS)
EMIS Feature This activity and related sub-activities will enable the Directorate of | Activity 1.2.1 « MOE/QRC identifies focal point for identifying data requirements |« Report on OpenEMIS Core customizations
Enhancement Policy and Strategic Planning to get more benefits from OpenEMIS from target Directorate made for the target Directorate
datasets, in relation to their data needs. « MOE/QRC lutions to capture the data requirements i
. iy Dataand |Configuration & software development of the existing OpenEMIS modules | ) } ) : atasets,In relation to thelr data needs. /QRC proposes solutions to capture the data reuirements in
126 Directorate of Policy e |t capture e dota reauiremens of the Stratest Pelitos ard Planaing | This 3ctivity aims at analysing the options to configure or develop OpenEMIS Core modules in order to enable OpenEMIS Core using existing features (Surveys, custom fields, field ongoin J— o2 g ol x Ix lx Ix b x I xlx I xlx I x ! xIxl x| x| x| x
- and Strategic Planning| e ot Dire:mm (2e1) d 8! 8 |the Directorate of Policy and Strategic Planning to collect relevant data through OpenEMIS. options), and when feasible and within the scope of EMIS going 2 & g
8 . « UNESCO/CSF advices MOE/QRC on recommended approach for
data capture
« MOE/QRC i the changes in OpenEMIS Core and report
(QRC will lead in configuration of OF modules with technical Activity 1.1.1 « Directorate of Policy and Strategic Planning to provide « Report on OpenEMIS Core configurations
Data and This activity aims at further tuning the configuration of existing OpenEMIS C dules in order to enable the |backstopping and support from UNESCO/CSF specifications and to review and endorse made for the target Directorate
Directorate of Policy | EMIS Feature _Dataan Configuration of existing OpenEMIS modules to capture new data 1is activity aims at Jurther tuning fhe configuration of existing bpen ore mocu es In order to enable the PPIng PP / i ; & ; "
1261 anc Suraegic Planming|  Evpancomant information | 0 O e Steataste Poticios and Planm Directorte Directorate of Policy and Strategic Planning to collect relevant data through OpenEMIS. « MoE/QRC to configure the requirements Ongoing Jul-21 Nov-21 Medium X | x| x| x| x
8 o management |9 8l s Analysis of Sub-Activities was performed under activity 1.2.6 « UNESCO/CSF to provide technical backstopping as required
SUpTASKS OF 261 == A Prreuishes Rolsan Responsie e S S S S S S S S S S S S
. " 0 e - o s
EMIS Gender Section - Data of gifted students and of King Abdullah Schools of -,y 0 . ctom field to identify All King Abdullah Schools of Excellence and they can find all data related to them ) Specifications and information linked to configuration to § official endoresment from Directorate of Policy
1 Excellence refer to Activty 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 completed Jul-21 Jul-21 Medium X
through filtering by their institution’s name ; and Strategic Planning
Special need module + KESE on general overview as a custom field Planning
ifications and i ion linked to configuration to
Educational Statistics Division - Number of teachers, by gender and f flicial end t from Directorate of Pol
2 ucational Statistics Division - Number of teachers, by gender and years |QRC to discuss further with HR refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 offical endoresment from Birectorate of Policy Not started Sep-21 Nov-21 Medium X | x| x
service ] and Strategic Planning
Planning
ifications and i finked to configuration to official endoresment from Directorate of Polic
3 Educational Statistics Division - Data of teachers of the international system QRC will add New education system refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 e ettt P Y Not started Sep-21 Nov-21 Medium x | x| x
Planning 8 8
ifications and i finked to configuration to official endoresment from Directorate of Polic
4 Educational Statistics Division - Numbers of special education schools (QRC added a custom field on the institution overview page to identify those schools refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 et Pl Y Not started Sep-21 Nov-21 Medium x | x| x
Planning 8 8
Educational Statistics Division - Numbers of literacy centers with the numbers of ifications and i finked to configuration to official endoresment from Directorate of Polic
5 Y QRC will add New Literacy centers refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 Y Not started Sep-21 Nov-21 Medium x| x| x
individuals enrolled ; and Strategic Planning
Planning
Educational Statistics Division - Data regarding schools teaching the international ifications and i finked to configuration to official endoresment from Directorate of Policy
6 QRC will add it a5 a new programme refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 Not started Sep-21 Nov-21 Medium x| x| x
system ; and Strategic Planning
Planning
; School Map Department - Teachers and detective form requested by the Pakistani |Department staff asked for login ID, QRC team will configure an account on OpenEMIS for all school Map department eferto Activity 1261 o0 requestad ?r'(‘;:n Directorate";'ks:zlicy oS trategiéo refer to Activity 12.6.1 official endoresment from Directorate of Policy Notstarted — Noval Vedium M M M
expert for use through the webgis system staff Slanning and Strategic Planning
Policy and Strategic Planning - Identify schools that suffer from student ifications and| linked & iguration to official endoresment from Directorate of Policy
8 According to previous report QRC can identify overcrowded schools refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 Not started Sep-21 Nov-21 Medium x| x| x| x
overcrowding and indicate the size of overcrowding Slanning and Strategic Planning
o . ) ! This activity puts into practice the Software Development SOPs. The
Data and This activit t further devel t of existing OpenEMIS C: dul der to enable the Directorats " tage of requests implemented and
Directorate of Policy | EMIS Feature Dataan Software Development to enhance existing OpenEMIS modules to capture | - oo /'+) 2Ims at further development of existing Open ore modules in order to enable the Directorate \eyy s cofiware development process will be led by MoE QRC to Requirement Specifications to be provided by the refer to Roles and Responsibilities defined in Software percentage of requests Implemented an §
1262 information of Policy and Strategic Planning to collect relevant data through OpenEMIS. e " : ’ ’ deployed as per agreed software development Not started Aug21 | Apr22 High X | x| x| x| x| x| x| x]|x
and strategic Planning| Enhancement new data requirements of the Strategic Policies and Planning Directorate ‘ B by progressively increase EMIS software development management Directorate of Policy and Strategic Planning Development SOPs
management Analysis of Sub-Activities was performed under activity 1.2.6 h scenario
capacity of the MoE.
T A Prereuishes Rolsand Responsitie e S S S S S S S S S S S S
s EMIS Gender Section - Leadership and supervisory centers data on human CSF will add a new category to stalf positions so that we can generate a report regarding leadership and supervisory [Software Development SOP Notstarted p—— becat igh x| x| x| x
resources, by gender positions.
) ENIS Gender Section - Number of partcpants in extra-curtcdar actvites suchas o oo 2 Software Development SOP ot stred —— 2 rediom x| x| x| x
fingerprint and fitness
Software Development SOP
3 Educational Statistics Division - Number of school principals by gender the report already existin the system (custom report No. 19), needs enhancement Not started Sep-21 Dec-21 Medium x| x| x| x
2 Statistics Division - Number of teachers in special education schools__|D of anew report Software Development SOP Not started Sep-21 Oct-21 High X | x
- f
s Educatonal Statstics Division - Number ofstudents n the ntemational system. [0 0o Software Development SOP ot started —— ecat ediom x| x| x| x
by gender and grade
B g n
6 ::;:‘E'z"s‘::;a"s"“ Division - The numbers of joined sections in schools (Mult- ., 140t aiready existin the system (custom report No. 10), needs enhancement ( covered under activity 1.3.4 sub actif > 2" Development SOP Not started Sep-21 Jan-22 Medium x| x| x| x| x
7 Statistics Division - Numbers of schools that use the Smart board |0 of anew report Software Development SOP Not started Sep2l | May-22 Medium X | X | X | X [ X | x | x| x| x
3 Statistics Division - Numbers of connected schools on the internet | Development of a new report Software Development SOP Not started Sep-21 Jan-22 Medium X | x [ x [ x [ x
Statistics Division - C and specialized vocational schools Software Development SOP
9 IADD A MEAN TO MORE EASILY IDENTIFY THE VOC SCHOOLS and build a report by [improve the institution advanced search capability Not started Sep-21 Feb-22 Medium x| x| x| x| x|x
education programme (active/inactive)
Policy and Strategic Planning - Determine the numbers of students who transfer Software Development SOP
rom private schools to public schools and distribute them to all districts to
10 indicate the number of those transferred and the size of pressure on public school |Development of a new report Not started Sep-21 oct-21 High x | x
faciltes to determine the regional requirements of school buildings and
additional classraoms
ffications and i linked to fon to official endoresment from Directorate of Poli
1 Educational Statistics Division - Data of allfemale schools (CSF will o it as configuration on database refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 e eratout Pra <~ Not started Aug-21 Oct-21 High X | x| x
Planning 8 8
|QRC will add a custom field or will configure the Scholaship feature on the System Hications and | Inked to ion ta official endoresment from Directorate of Policy
12 EMIS Gender Section - Ratios of scholarships by gender refer to Activity 1.2.6.1 be requested from Directorate of Policy and Strategic refer to Activity 1.2.6.1 Not started Sep-21 Jan-22 Medium x| x| x| x| x
CSF will develop a new report Just for staff ! and Strategic Planning
Planning
! A . ifications and i ion linked to tobe , official endoresment from Directorate of ,
13 EMIS Gender Section - Data on violence. Development of a new report refer to Activity 1.2.6.1 reuestad from Direciorate of Policy and Strategie Flanning refer to Activity 1.2.6.1 policy and Strategie Planning Not started Sep-21 Jan-22 Medium x| x| x| x| x
andi ion linked to tobe official endoresment from Directorate of
14 Formations Department - Number of teachers by rank Devel tof t fer to Activity 1.2.6.1 . ‘ : ; fer to Activity 1.2.6.1 ) " : Not started Sep-21 Jan-22 Medi
ormations Department - Number of teachers by ranl evelopment of a new repor refer to Activity e quectad from Divectorate of Pliey and Strategic Planning refer to Activity policy and Strategie Planning ot starte ep an edium X | x| x| x| x
[This activity will enable the Property Directorate to get more Activity 1.2.1 « MOE/QRC identifies focal point for identifying data requirements |« Report on OpenEMIS Core customizations
benefits from OpenEMIS datasets, in relation to their data needs. from target Directorate made for the target Directorate
* MOE/QRC proposes solutions to capture the data requirements in
OpenEMIS Core using existing features (Surveys, custom fields, field
Data and i i ithi
y EMIS Feature . ) Configuration & software development of the existing OpenEMIS modules | This activity aims at analyse the options to configure or develop OpenEMIS Core modules in order to enable options), and when feasible and within the scope of EMIS . )
127 Property Directorat formati " . ; o Apr-21 Jan-22 High
roperty Directorate | ¢ hancement information |, 2 bture new data requirements of the Property Directorate (2c-1) the property directorate to collect relevant data through OpenEMIS. UNESCO/CSF advices MOE/QRC on recommended approach for ngoing o an el X X X X X X X X X X
management data capture
« MOE/QRC implements the changes in OpenEMIS Core and report
back the target Directorate
VIS Feature Data and This activity aims at further tuning the configuration of existing OpenEMIS Core modules in order to enable the
1271 Property Directorate | P e information  |Configuration property directorate to collect relevant data through OpenEMIS. Refer to the final agreed table of requirements Sep-21 Nov-21 x | x| x
management analysis as output of activity 1.2.7.
SUB-TASKS OF 1.2.7.1 Comments Capacity Development Approach Prerequisites Roles and Responsibilities Measure of Achievement
Create a account for Acquisition Department for using the EMIS system for easy * MoE/QRC to configure the requirements N
1 I, (QRC team will configure an account on OpenEMIS for all Acquisition department staff < UNESCO/CSF to pronide tachriesl back asrequired Sep-21 Nov-21 High x | x| x
R - ) This activity puts into practice the Software Development SOPs. The refer to Roles and Responsibilities defined in Software percentage of requests implemented and
EMIS Feature Data and This activity 2ims at further enhance the existing OpenEMIS Core modules in order to o enable the property | ¢yq'cofyyare development process will be led by MoE QRC to Development SOPs deployed as per agreed software
1272 Property Directorate information |Software development directorate to collect relevant data through OpenEMIS. Refer to the final agreed table of requirements analysis ware pment p v P ployed as per agre Sep-21 Jan-22 x | x| x| x| x
Enhancement by progressively increase EMIS software development management development scenario
management as output of activity 1.2.6. :
capacity of the MoE.
Rental and Investment Department - Link the national numbers of schools to the Software Development SOP
2 system of rented properties to come up with real statistics for the numbers of | Development of a new report Sep-21 sep-22 Medium X x [ x [ x| x| x| x|[x|[x|[x|x]|x]x
rented properties and annexes
This activity will enable the Educational Research and Development |Activity 1.2.1 « MOE/QRC identifies focal point for identifying data requirements |« Report on OpenEMIS Core customizations
Directorate to get more benefits from OpenEMIS datasets, in from target Directorate made for the target Directorate
relation to their data needs. « MOE/QRC proposes solutions to capture the data requirements in
Educational Research Data and Configuration & software development of the existing OpenEMIS modules P . . y . . OpenEMIS Core using existing features (Surveys, custom fields, field
128 and EMIS Feature i i to capture new data requirements of the Educational Research and Z::f;ﬁx:: ::::::c:“‘;::;:i’e‘::g ::nc“’[;‘lfr'g:('::;‘: ‘:; i’;ﬁ::fr:‘:;:w:t:‘zfm’l"l":‘gel:‘;’m’f:’ to enable the options), and when feasible and within the scope of EMIS Ongoing Apr21 Nov-21 High x| x x| x| x| x| x| x
Directorate management  |Development Directorate (2¢-1) P 'gh O " * UNESCO/CSF advices MOE/QRC on recommended approach for
data capture
« MOE/QRC implements the changes in OpenEMIS Core and report
back the target Directorate
Educational Research | (o Data and This activity aims at further tuning the configuration of existing OpenEMIS Core modules in order to enable the
1281 and Development | 5 ¥ information  |Configuration ional Research and D i to collect relevant data through OpenEMIS. Refer to the Sep-21 Nov-21 x | x| x
Directorate management final agreed table of requirements analysis as output of activity 1.2.6.
SUB-TASKS OF 1.2.8.1 Comments Capacity Development Approach Prerequisites Roles and Responsibi Measure of Achievement
Research ~Grant the research « MoE/QRC to configure the requirements
1 [the authority to view all data on the OpenEMIS system as this this data is required |QRC team will configure an accounts on Open EMIS for all research department staff * UNESCO/CSF to provide technical backstopping as required Sep-21 Nov-21 High X X X
for conducting studies
Educational Research Department - Ability to prepare and distribute research sub-activity 1226 « MoE/QRC to configure the requirements
2 tools and monitor responses through the OpenEMIS system |QRC will configure Survey sub-activity 1.2.2.7 « UNESCOJCSF to provide technical backstopping as required Szpail ezl High X | X | X
Monitoring and Evaluation Department -First, all major and sub-indicators of the « MoE/QRC to configure the requirements
3 |strategic plan are downloaded to the system and the system provides the ability ~[QRC will use the OpenEMIS DataManager to download and update the indicators from strategic plan * UNESCO/CSF to provide technical backstopping as required Sep-21 Nov-21 High X X X
for continuous update
Monitoring and Evaluation Department - Second, indicators for the national « MoE/QRC to configure the requirements
4 |strategy for human resources development should be downloaded and made QRC will use the OpenEMIS DataManager to download and update the indicators national strategy * UNESCO/CSF to provide technical backstopping as required Sep-21 Nov-21 High X X X
available for updating
Monitoring and Evaluation Department - Third, the system provides the ability to * MoE/QRC to configure the requirements
5 onnload and upciote on 2 monhly bass Planning Department will use the OpenEMIS Monitoring to download and update achievements < UNESCO/CSF to proide tachriesl back asrequired Sep-21 Nov-21 Medium x | x| x
Monitoring and Evaluation Department - Fourth, there should be ease of access in « MoE/QRC to configure the requirements
6 dealing with the system so update or extract of information could be done atall |QRC team will configure an accounts on Open EMIS for all M&E department staff « UNESCOJCSF to provide technical backstopping as required Sep-21 Nov-21 High X | x| x
times without the need for official approval
Monitoring and Evaluation Department - Adding government work priorities and * MoE/QRC to configure the requirements
7 enabiing the addtion of athovements for sach orty Planning Department will use the OpenEMIS Monitoring to update adding government wark priorities < UNESCO/CSF tn pride tachediol backstopping as required Sep-21 Nov-21 Medium x | x| x
This activity will enable the Human Resources Directorate toget |Activity 1.2.1 « MOE/QRC identifies focal point for identifying data requirements |« Report on OpenEMIS Core customizations
more benefits from OpenEMIS datasets, in relation to their data from target Directorate made for the target Directorate
needs. * MOE/QRC proposes solutions to capture the data requirements in
Dataand |Configuration & software development of the existing OpenEMIS modules | : N - ) OpenEMIS Core using existing features (Surveys, custom fields, field
Human Resources | EMIS Feature : ! This activity aims at further tuning the configuration of existing OpenEMIS Core modules in order to enable the ° : ol ;
129 o et o . | information |to capture new data requirements of the Human Resources Department |11 2TV me = rEher e TR contBuration of Al ng penti et options), and when feasible and within the scope of EMIS Ongoing Apr-21 1ul-22 x| x [ x| x| x| x| x| x| x|x|x|x]|x]|x]|x]x
irectorate nhancemen management  |(2¢-1) uman Resources Directorate o collect relevant data through OpenEMIS. « UNESCO/CSF advices MOE/QRC on recommended approach for
data capture
« MOE/QRC implements the changes in OpenEMIS Core and report
back the target Directorate
uman Resources | EMIS Feature Data and This activity aims at further tuning the configuration of existing OpenEMIS Core modules in order to enable the
1201 i i c Human Resources Department to collect relevant data through OpenEMIS. Refer to the final agreed table of Jul-21 Jul21 X
management requirements analysis as output of activity 1.2.6.
* MoE/QRC to configure the requirements
Employment and Staff Department - Heads of Department should have accounts
1 o fheysysmm P P QRC team will configure an accounts on Open EMIS for all Employment and staff department staff « UNESCO/CSF to provide technical backstopping as required completed Jul-21 Jul21 P
This activity puts into practice the Software Development SOPs. The ercentage of requests implemented and
Data and This activity aims at further enhance the existing OpenEMIS Core modules in order to o enable the Human v p P " P o ) P e ot red P
Human Resources | EMIS Feature ) ) ¢ EMIS software development process will be led by MoE QRC to refer to Roles and Responsibilities defined in Software deployed as per agreed software
1292 * information  [Software development Resources Department to collect relevant data through OpenEMIS. Refer to the final agreed table of ware ° Sep-21 Jul-22 X[ x [ x [ x| x| x[x|[x|x]|x]x
Directorate Enhancement . B L progressively increase EMIS software development management Development SOPs development scenario
management requirements analysis as output of activity 1.2.6.

SUB-TASKS OF 1.2.9.2

Comments

capacity of the MoE.

Capacity Development Approach

Prerequisites

Roles and Responsil

Measure of Achievement




TARGET Start Adjusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023
No. REQUESTED BY [ACTIVITY TYPE MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status @ End Date Juste
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 |M10 | M11 | M12 | M13|M14 | M15|M16 | M17 | M18 | M19|M20|M21 | M22|M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30
Employment and Staff Department - The system should calculate the technical Software Development SOP Sub-activity 1.3.4.8
status of each School in FDs based on the forms filled by the directorate on the
|technical status of schools
1 |The amendment is made to the technical status of each school after each transfer |Development of a new report Sep-21 Mar-22 High X X X X X X X
of employees, appointments through civil service bureau or overtime
lappointment (overtime appointment does not affect the technical status as
vacancy or dismissal from work
Employment and Staff Department - Recruitment of new employees: Software Development SOP
[ The Ministry downloads the excel file from CSB, OR RETRIVE FROM CSB DB API DIRECTLY with the names of new
employees with
- National number
- Full Name
- The Directorate
- Specialization and qualification
- Place of residence
- Comments
2 Develop a new workflow to assign staff to positions "Employment and Staff Department - The Staff Department of the Directorate determines the employment positions for new Sep-21 Sep-22 Low X X X X X X X X X X X X X
lemployees whose names have been uploaded by the Ministry
|=> Staff Department allocates new employee records to each FD
=> FDs eventually create positions and trigger workfiow for staff assignment to position.”
[Employment and Staff Department - The school principal approves the appointment once employee commences work. In the.
event of a direct letter of is issued to the employee and a notice of commencement (with
the commencement date added by the principal) s sent to the Ministry
"Employment and Staff Department - In the event an employee declines work , there are two cases:
- Declination before being distributed to schools, then it is rejected by the directorate
- Declination after being distributed to schools and before commencement is rejected by the school™
Employment and Staff Department - Addition of a new option upon completing Software Development SOP
3 the appointment on the system, specifying the cause of termination of |Add a "Reason field to the end of assignment workflow Sep-21 oct-21 High X X
lappointment (transfer, retirement
End of add a field for reason
Employment and Staff Department - Addition of new features for employees Software Development SOP
requests
Request for external transfer: A staff transfer Workflow initiated by the staff who
lwant to be transferred and going directly to central MOE. After approval by central
MOE, FD assigns to a school
4 - From the employee's account Develop a workflow to allow staff to request transfer Sep-21 Aug-22 Low X X X X X X X X X X X X
- Employee identifies two directorates (with the possibility of changing to other
directorates)
- Process flow chart (employee => Ministry) with the possibility of making
|amendments in the future
- If approved, it should affect the technical status
Employment and Staff Department - Request for internal transfer A staff transfer Software Development SOP
[Workflow initiated by the staff, and staying within FD
From the employee's account
s Employee identifiesdesired school to transfer to(with the possibiity Of changing |0 ioc - oac e e request ranster — P vigh M M M M M M M M M M M M
[to other schools)
Process flow chart (employee => Directorate) with the possibility of making
|amendments in the future
I approved, it should affect the technical status
Software Development SOP
and Staff - Request for of job title -
Reason for requesting the amendment (new educational qualification, health
status, others)
Process flow chart (employee => Directorate => Ministry)
6 Under approval for the amendments of job title, The Directorate’s computer Develop a workflow to allow staff to request to change position title Sep-21 Sep-22 Low X X X X X X X X X X X X X
screen contains two options:
|Agree, without replacement
|Agree, provided that a replacement is available (disagree)
IWORKFLOW ON STAFF RECORD UPDATES, INITIATED BY STAFF
Employment and Staff Department - Request to change the job title to assistant Software Development SOP
principal or principal
Submit the application from employee’s account
7 Process flow chart (employee => Directorate => Ministry) Develop a workflow to allow staff to request to change position title (only for assistant principal or principal) Sep-21 Sep-22 Low X X X X X X X X X X X X X
IThe directorate screen contains options for adding marks according to the
specified categories, and the average score is calculated. Successful applications
|are submitted to the Ministry.
Software Development SOP Sub-activity 12.9.26
8 Employment and Staff Department - WORKFLOW STEP REPORTS 2?::(“[’0’";”;3:fo”::z::z;"es6 a7 p Suwcﬁvig 12927 Sep-21 oct-22 Low X | x [ x [ x| x| x| x|[x|[x|x|[x]|x]|x]x
Staff Performance Review and Analysis Department - Addition of 13 performance Software Development SOP
::;x:;::f;ms be filled out (ihrough surveys or customization of the staff |, o ctaff Apprasial feature to link the staff apprasials forms to the 13 positions. A PDF document needs to be
Staff Performance Review and Analysis Department - Each employee is evaluated attached to the staff performance apprasial form such that it can be downloaded, filled and uploaded back to the staff
9 oy thet ne manager performance apprasial form. The form will then be submitted to the workflow. Sep-21 oct-22 Low X X X X X X X X X X X X X X
Add a field to OpenEMIS Core Staff Positions called "Reports To" to establsih a reporting relationship between positions.
Staff Performance Review and Analysis Department - Records are distributed > N
so we can calculate the "line manager” for the workflow.
electronically, by designated staff responsible for distributing forms in the
directorate or the ministry's center
Information Department - Dismissal from work Software Development SOP
10 i ::::: Develop of a new Report linked to Sub-activity 1.29.2.3 Sep21 | Nov21 High X | x [ x| x| x| x| x|[x|x|x]|x]|x|x]|x]|x
Other
[Vacations Department - Requesting leave without pay Software Development SOP
Required information in the form:
|- National number
|- Ministerial Number
" - Full name. Feature already exists in OpenEMIS Core. Add the option for staff to submit their own leave request from the Personal — 22 Low X X X X X X X X X X X
|- Phone number imodule
- Workplace
- Leave period (from - to)
|- Cause of leave
- Job title
[Vacations Department - In the event that the leave is extended (knowing that the Software Development SOP
12 lemployee has been dismissed and his affiliation with the directorate is Link the Staff Leave request to the school. Sep-21 Jul-22 Low X X X X X X X X X X X
there should remain a link between the employee and the directorate
[Vacations Department - Reports required Software Development SOP Sub-activity 1.2.9.2.11
5 - Report requestsforleave according o case (open, pending approval orunder |0 o — o Low X X X X X X X X X X X X
study, disapproved)
- Report of those whose leave is nearing completion
End of Service Department - Request for retirement at the request of the Software Development SOP
employee (early retirement / retirement)
Required information:
National ID number
Ministerial Number
Full name
Phone number
Workplace Feature already exists in OpenEMIS Core. Add the option for staff to request to end their assignment from the Personal
1 lob tite (job position) e Sep-21 22 Medium X | x| x| x| x| x| x|x|x/|x]x
Social status :
Number of children
[ The name of spouse
Current degree
Date it became effective
Process flow chart (Workflow)
Employee => Directorate => End of Service Section => Payroll Department and
Directorate
End of Service Department - Resignation: Software Development SOP
[The information required is the same as the retirement information
15 Process flow chart (Workflow) Develop a new workflow in OpenEMIS Core to change employment status to "Resigned". Sep-21 k22 Medium X X X X X X X X X X X
Employee => Directorate => Scholarships Department => Payroll Department =>
Directorate => End of Service Department => Payroll Department
Software Development SOP
End of Service Department - Notice of suspension from work (in case of
suspension from work for more than 10 days)
[The information required is the same as the retirement information Develop a new workflow in OpenEMIS Core to change employment status to "Suspended”. A system configuration item
16 Process flow chart (Workflow) Imay also be required to automatically trigger this wirkﬂnw based on staff days abpsent. ¢ gl S22 Low X X X X X X X X X X X X
Directorate => End of Service Department => Payroll Department=> End of Service
Department => Directorate
OIS 3T TS DEpaMeT = ReqUesT 1o a0 e DevelopEnT S0
|Attach a certified and certificate eq in the event
of graduation from abroad or from the Arab Open University (compulsory)
|Attach the letter of approval to completion of studies
Required information:
|- National 1D number
|- Ministerial Number
|- Full name
|- Phone number
- Workplace
- ob title (job position)
- Category
- New qualification (Dropdown list) with the specialization code from the
17 Information Department |Add workflow function to the existing staff qualifications feature. Add the option for staff to submit their qualification Sep-21 oct22 Low X X X X X x x x X x X X x x
- Funding body ( Dropdown list) via the Personal module.
- Major specialization (Dropdown list) with the specialization code from the
information department
- Subspecialty
- Drop Dropdown list with country code from information department
- University name (Dropdown list) with the university code from the information
department
|- Qualification date
- Evaluation or grade
Process flow chart (Workflow)
-Employee => Directorate => Promotion Department
- Report of the employees whose new qualifications are accepted by the end of
[the year for the bonuses and promotions section and the payroll department
Improved EMIS Reporting a
Capacity o . o R This training will explain to the QRC/EMIS System Administration | Trainees should have a good understanding of relational |+ QRC nominates relevant trainees « Number of staff trained
. This training is dedicated to the analysis of the database schemas used by OpenEMIS applications. It is ! P ar h e ‘ ;
Development Monitoring and |- _ . ° o ° - team how information is stored and structured into the OpenEMIS  [database and Structured Query Language (SQL) « UNESCO/CSF delivers the training « % of trainees who successfully passed skill )
131 Qrc Training on OpenEMIS Data Architecture (2d-1) especially designed for QRC database administrators who want to acquire a deep understanding of the data o ! yP Not started Nov-21 Dec21 Medium X X
reporting ° " Core database. Deep knowledge of the database structure is critical evaluation at the end of the training
structures used by OpenEMIS to record EMIS information.
for QRC to develop reports by themselves.
Capacity - This course is designed for QRC IT experts who want to acquire the necessary skills to develop and embed new |This training will guide the QRC/EMIS System Administration team  Trainees should have a good understanding of relational * QRC nominates relevant trainees * Number of staff trained
132 Qrc Development Monitoring and | on OpenEMIS Custom Report Design (2d-2) custom reports into the OpenEMIS Core report module. The training includes practical sessions using SQLand  |on how to develop and embed new custom reports into OpenEMIS |database and Structured Query Language (SQL) « UNESCO/CSF will deliver the training « % of trainees who successfully passed skill Not started Jan-22 Mar-22 Medium X X X
reporting ISON query language to build complex Excel based custom reports in OpenEMIS Core without the need for external assistance. evaluation at the end of the training
Capacity . - e ) ) This training will guide the QRC team on how to develop and embed | Trainees should have a good understanding of relational |+ QRC nominates relevant trainees « Number of staff trained
133 arc Development Monitoring and | i e on OpenEMIS Report Card Design (2d-3) This course is designed for QRC IT experts who want to acquire the necessary skills to develop and embed new | o\ o001t cards into OpenEMIS without the need for external database and Structured Query Language (SQL) « UNESCOJ/CSF delivers the training « 9% of trainees who successfully passed skl Not started Jan-22 Mar-22 Medium x | x| x
reporting Excel based school report cards into the OpenEMIS Core. . ! yP
assistance. evaluation at the end of the training
EMIS Feature This activity complements activities 1.3.1 and 1.3.2 and 1.3.3 by, Activities 13.1, 132 & 1.3.3 « QRC collects and consolidates MoE reporting requirements « Number of new custom reports embedded
Enhancement assisting QRC team in development of custom reports inside « UNESCO/CSF provides software development services to develop. |into OpenEMIS Core
OpenEMIS Core. This software development activity, coupled with the required reports, indicators and dashboards. « Number of new KPIs automated into
initial training and on-the-job technical assistance will consolidate « UNESCO/CSF provides technical guidance and backstopping to |OpenEMIS Core
skills of the QRC team as well as ensure that all urgent reports are the QRC team for development of the reports « Number of new custom dashboards built
designed and made available in OpenEMIS Core as per MoE's « UNESCO/CSF verifies and finalizes the reports when required for |in Open€MIS
requirements. quality assurance « Number of reports generated by the
. . i ) ) o ) dynamic reporting tool
Monitoring and_|PFOVision of software development services and technical Mo s requesting aditional custom reports, indicators and dashboards to be embedded into OpenEMIS Core. + School report card is automated into ) )
134 are reporieg . [SUPROTt to develop the additional reports, dashboards and KPisin [Tasks to be completed a described in the Feature Request Sheet and s prioitized i this operational work OpeneMIs Ongoing Jan21 | Mar22 High X | x [ x| x| x| x| x| x| x|x|x]|x|x]|x]|x
OpenEMIS, inline with the needs of MOE staff at all levels (2d-4) plan once endorsed by the MoE. + % of SDDP KPls successfully automated
into OpenEMIS
« % of new custom reports developed by
are
« % of new custom dashboards developed
by QRC
* % of new KPIs automated by QRC
No. Comments Capacity Development Approach Prerequisites Roles and Responsibilities Measure of Achievement
The report should show which schools are filling the marks or not. Report should be available to each FD Exam [ee Activity 1.3.4 Content of the progress report (column headings) to be [See Activity 1.3.4 See Activity 1.3.4
Suild  student assessment report that shows all the missing marks entries |D2Pt 7 /loW-Up with schools. Report should also be available for each school. A progess overview shauld provided by QRC MU S )
1 e e e B e e be also available central MOE. Find a way to have real-time monitoring of the mark data entry process, given « See Activity 1.3.4 O Lt Aug21 | Sep21 Medium X | x
that the DB table is huge and current reports take days to generate. Having a dashboard and detailed report
attached to it would help. Current report stopped working (Takes too long)
Allinfrastructure reports should have additional columns (reports 20, 4, 46, 47 and 50): See Activity 13.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
* The institution status (Active & Inactive)
* The institution shift - "
2 Build reports for the Infrastructure module - Report s DO Awaiting MoE Jan21 sep-21 High X | x| x| x| x| x| x|x]|x
Create a new report for list of Needs
3 [Enhancement of existing report available in OpenEMIS Core |Add new fields to reports no. 25, 26 and 27 (list to be provided by QRC) [FRREry ek [FealEnEy A [FRRECy ek [FRRECyaEks U"";z‘egg‘l‘;:e"‘ Jan-21 Sep-21 High X | x| x| x| x| x| x|x]x
. ptimization of existing OpenEMIS report queries to reduce processing load| M "ePOTtS re currently isabled of not working n the system as thy are generating too much processing [Forefily A8 iec: ‘:S‘I‘.tlv.;“ oy A8 [FaRREry ek Under Development | oo o xIx x| x| x
load on servers. This activity proposes to analyze existing queries and to optimize them when feasible herang with OF Lab




TARGET Start Adjusted Q32020 Q42020 Q12021 Q22021 Q32021 Q42021 Q12022 Q2 2022 Q32022 Q42022 Q12023
" [t}
No. REQUESTED BY |ACTIVITY TYPE MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date J
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 |M10|M11|M12 | M13|M14 |M15|M16 | M17 |M18 | M19|M20 | M21 | M22 | M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
« Number of non-lordanian students
« Number of refugee students
« Number of Christians students Under Development
s Add new custom reports into OpenEMIS « Number of students who are studying French language et Apr21 | Dec21 High x| x| x| x| x| x| x| x]|x
« Others to be provided by QRC (up to 50 in 2 batches)
« first batch to be finished by Sep 2021.
« second Batch to be finished by Dec 2021
When exporting students from school, the exported form should include all the student’s information, same as_|5ee Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
the paper forms filled by schools (The ISO forms), also the same for the Employees and their certifications. Under Development
6 Improvement of the student record export function in school + QRC to provide template. P 21 Sep-21 High x | x| x
« QRC needs to be trained on How to edit those report templates by themselves. wi
« Could be also done as a custom report, provided it shows only the student records attached to the role.
7 Embed OpenEMIS+ reports into OpenEMIS /Add all the OpenEMIS+ reports into OpenEMIS Core, to be easily accessible by schools See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 Awaiting MoE Aug21 | oOct21 High X | x| x
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
. e T SIS |Add a reporting feature to export the "School Formations Card” report. Template to be provided by Planning Under Development |\ o1 | o) o xlx x| x| x| x
Dept. with OF Lab
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
9 Develop school 10th grade students classification |Add the School 10th Grade classification report to the custom reports Not started Sep-21 Mar-22 High X X X X X X X
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
Develop a script enabling EMIS to automatically generate the CSV file required by the WEBGIS application. The
. ) : - |script execution frequency could be tuned according to the needs. In addition an API will be developed to ;
10 Automation of a revised WebGIS input file and API for user authentication . N N . N Resolved/Endorsed Jan-21 Oct-21 High X X X X X X X X X X
enable the WebGIS solution to securely login users by consuming OpenEMIS Core user information such as
username and password
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
This activity will ensure the avialbility of the below APls in OE Core:
1 API-based Integration of OpenEMIS users and their roles (User ID, User Name, User Type, User admin level
1 Enhance OF core APIs to achieve full integration between OF and WebGlS  [(MoE, FD or school), School ID, FD ID, User Position and security role) Nov2l | Jan-22 High x| x| x
2- API for schools data (490 column from the current CSV File)
3. API for teachers data (columns from the current CSV File)
- y e e A —— See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 Undi:iz‘egt;li;;:em o —— s X X X M
13 y of ESP M&E - KPIs for FD Up to 20 KPIs See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 Undi:itD:g!El(iZ:enl Jun21 sep-21 High X X X X
- y e [P T — See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 Undi:i:):gzli[::em P — s X X X M
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
With support from UNESCO, MOE willidentify and implement the most appropriate options to automate the
SDDP self-review and planning tools, data flow channels and feedback loops to monitor the SDDP at the school, Under Development
15 Automation of SDDP in EMIS FD and central levels through the development of work flows, indicators, customized dashboards, visualizations P Jun-21 oct-21 High x| x| x| x| x
and/or reports on OpenEMIS. SDDP automation will be piloted and tested in a sample of schools and FDs and wi
adjusted accordingly
16 Development of School Report Cards up to 20 indicators & visualizations [FRREry ek [l [FRREriy ek EeectitiLE “""i;zfgﬂ‘i‘;se"‘ Jan-21 Dec21 High x| x | x| x| x| x| x| x|x]|x|x]x
+ In Reports > Trainings in the Feature selection, add an item ALL See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
« In Reports > Trainings > Sessions report, add the name of the FD that created the session
« In Reports > Trainings > Sessions participants report, add the name of the participant FD that the staff is
working in.
« In Reports > Trainings, add flters based on course status. when course is approved, add filters for (a) Course
(b) Session start date (c) Session end date (d)Field Directorate (with the ability to choose more than one)
« In Reports > Trainings > Sessions report, add the number of participants
+ On Reports > Trainings > Results report, add filters for (a) Training Course (b) Session (with the option All
Sessions) (c) Sessions start date (d) Sessions end date (¢) Field Directorate (with the ability to choose more than
one) (f) Gender
« On Reports > Trainings > Results report, add the following fields: (a) Gender (b) FD (c) National ID
A por @
« In Reports > Trainings, add a new report named "Trainers' Sessions", with the following fields: (a)Trainer (5) ’
v Cit Bepors name (b)FD (c) Employee ID (d) National ID (e) Gender (f) Qualification Specializations (g) Session (s) name. S S22 el X X | X | x| X
Also add filters for (a) FD (b) Trainer name (With the option All) (c) Training course (d) Sessions (with the option
All Sessions) (e) Sessions Start date (f) Sessions end date.
« In Reports > Trainings > Training needs reports, add the following fields: (a) Staff National ID (b) Staff
employee ID (c) Gender
« In Reports > Trainings, add a new report named "Training statistics" with the following fields: (a)Training
course (b) FD (<) Gender (d) Number of Staff
« In Reports > Training, add a new report named "New Employee training card”, with report filters (search field
by Staff D (both national and employee ID) or search by name), and with following fields: (a) Staff name (b)
Staff national ID (c) Staff employee ID (d) FD (e) Gender (f) Institution (g) Qualification Specializations (h)
Training courses that the staff participated (i) The result of the training course
« Create a custom report containing al ields required for the School Formulation Card used by the Planning
18 School Formation Card Report Ia:fh:e:::;:‘ Rilandinacelbepaitnentih hepldatalcaliecteclbyOpErER Satabalteswibebopt iated | SRpRPV TP See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 Sep-21 Jan22  |High x | x| x| x| x
related to Sub-activity 8
UNESCO WebGIS Expert to provide the template for the
0 Enhance OpenEMIS Core APIs to allign with the required data filds in the ~ |OpenEMI Core API will be further enhanced to enable the WebGiS solution to obtain the requested HR data N S required data fields that need to be mapped from the T Ae eEang 2z | a2 . x| x
school formation card from within the school formation card. school formation card into WebGIS via the IPA
« Students by disability type, gender and grade
« Staff by rank,
« Ratios of enrollment in vocational education, by gender and by path
« Ratios of scholarships by gender
« Number of male and female trainees in all training programs
» School infrastructure report
Reports for Directorate of Policy and Strategic Planning ( Gender Section, [+ Number of principals/teachers by subjects taught, grade, gender, educational qualification, years of service,
School Formation ional Statistics School type of school
20 Mapping Department, Department of Policy and Strategic Planning), « Number of non-teaching staff by occupation See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 Sep2l | Jan-22 x| x| x| x| x
Property Di and ional Research and « Number of sections by type (single/multigrade) and shift
Directorate  Number of schools with inclusive education programmes
« Number of schools by type and availability of key infrastructure types
« Report on education programmes offered by schools (and their status)
« Number of Ministry employees, according to years of experience, broken down by gender and departments.
« Report for the tenth-grade student distribution plan for secondary vocational education branches
« Report on school overcrowding (number of students vs nb of seats and available space in classrooms)
« Report on school i es by ownership
« Report on Technical Status of the Schools (number of students by class and section, number of sections per
class, number of teachers by specialization, teacher's load)
Reports for Directorate of Human Resources (Employment and Staff + Reports on workflow status
” Department, Staff Performance Review and Analysis Department, - Report on staff records:Job tte, date of commencemen, Work Center (School, Department), Major and Sub. |(_ oo bnpemasg margaeg margaeg epm || imm xlx x| x| x
Vacations End of Service Specialization, Reason for commencement
Bonus and Ranks « report on staff dismissal/termination
+ Report on staff leave
« Report on cumulative absences within a time period
2 Development of additional custom reports as requested by QRC QRC should provide the report templates (up to 10 reports) [FRREry e [l [FRREriy e EeelctiitiLEd U""i:iz‘egeg‘i‘;:e"‘ Apr-21 Sep-21 High X | x| x| x| x| x
- of additional custom reports requested by the Planingand |0, L L orovide the report templates (up to 10 reports) See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 Under Development | - s X X X X X M
Research department with OF Lab
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
Development of additional custom reports requested by the Buildingand | ) ) Under Development )
2 e Building and Construction Department should provide the report templates (up to 10 reports) O Lt Apr21 | Sep21 High x| x| x| x| x| x
See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4 See Activity 1.3.4
Development of additional reports, indicators and dashboards required by o Under Development ;
25 the Professional Development Department up to 10 reports, as per list given by MOE with OF Lab Apr-21 Sep-21 High X X X X X X
development of accumulative ABSENCE REPORTS for students and staff on This activity puts into practice the Software Development SOPs. The TR R I ean
the field directorate and school levels. EMIS software development process will be led by MoE QRC to ) ) refer to Roles and Responsibilities defined in Software )
% Development of absence dashboard on the central, field directorate and Development of a new report and dashboard progressively increase EMIS software development management | 1 t© define requirements of reports and dashboards Development SOPs "”"’;’zs:lz ”;;?‘f':;"n::ﬁwa'e Sep2l | Nov2i High X x| x
school levels. capacity of the MoE. &
This activity puts into practice the Software Development SOPs. The I ————
- development of ACCUMULATIVE REPORT ON student MARKS per grade AT, EMIS software development process will be led by MoE QRC to e — refer to Roles and Responsibilities defined in Software i et e — —— o M M M M
and subject on the school, field directorate and central levels progressively increase EMIS software development management Development SOPs e
capacity of the MoE. &
EMIS Feature This activity proposes that UNESCO/CSF builds the capacity of the NA « UNESCO/CSF proposes an implementation scenario for the Feature(s) of the signed off scenario
Enhancement opa ing MO to develop a dashboard in O s bashbonrd th s itr (it of |QRC relevant team in embedding the dashboards created by them requirement available in PROD
- ) Develop afeature enabling MOE to develop a dashboard in OpenEMIS Dashboard that contains a flter (st of | i o cyy within the OpenEMIS Core application. By doing so, « QRC approves the proposed scenario for requirement
Monitoring and _|Provision of software development services to enable MoE to embed schools or list of areas). The MOE should have the ability to embed the dashboard in OpenEMIS Core in the h . ’ )
135 are o AN e e ools or st (08 should have ! o e, |rtakeholders will have direct and easy access to rlevant data « UNESCO/CSF implements the requirement as per agreed scenario Not started jan22 | Dec22 Low x| x| x| x| x| x| x| x| x|x]|x]|x
reporting | custom OpenEMIS Dashboards inside OpenEMIS Core (2d-5) Institution Directory page or the single Insttution page. Information in the dashboard would then be filtere isualizations to carry their functions. Eventall, it will ase access « EMIS Technical Committee confirms that feature was
based on area/institution visited. . : P : "
to decision-making and monitoring tools for schools and Field implemented as per agreed scenario
Directorates.
EMIS Feature This activity will foster daily use of available data at all levels, by | Real time reporting tools on large datasets available in _|= UNESCO/CSF proposes an approach for real-time data querying _|Feature(s) of the signed off scenario
i i X enabling stakeholders to perform real-time exploratory data analysis |OpenEMIS will require UNESCO Financial and technical and identifies hardware requirements for its deployment available in PROD
- Develop a set of automatically generated anonymized flat data tables that can be queried in real time by MOE : reartim oy 4 oeo Fnanca ) ! "
136 QRC + Planni Monitoringand | of a dynamic/reat ting module (266 oo o e e e st o on thematic areas relevant for their functions. A training is proposed [support to enable MOE to invest in additional hardware to |+ MoE EMIS Technical Committee approves the retained approach Not stared vzt | oz i wlx bxl x T xlx! x1x
3 * Planning reporting velopment of a dynarmic/realtime reporting module (2d-6) stakeholders. An open source software solution for real time data query will be deployed to address this under Activity 2.2.4 host the query software. Another option is to rely on cloud ~|» MoE procures and setup required hardware ot starte ov- un- e
request. ) s o .
services. * UNESCO/CSF provides open source tools with instructions for
their installation on MoE hardware
Capacity The retained capacity development approach is to empower a group NA « MoE identifies a team of core trainers « Number of core Mo staff trained
Development of core trainers on use of the real-time data analysis tool, who could « UNESCO/CSF delivers the training « % of Core MoE trainees who successfully
itori is activity will provide traini ic/realti . later cascade trainings across MoE departments and at sub-national « MoE develops a training plan for central MoE departmentsand |passed skl evaluation at the end of the
137 QRC + Planning Monitoring and | i i of trainers on dynamic/realtime reporting module (24-7) This activity will provide training on the new dynamic/realtime reporting module for a core MOE team. The ining P ! Ps: 8P P passed sid Not started Jun22 Aug22 Medium x | x| x
reporting core MOE team will be later tasked to train focal points in relevant MOE/FD departments levels relevant sub-national stakeholders training
« Mo implements the training plan « Number of stakeholders trained by the
core team at central and sub-national levels
The retained capacity development approach is to empower a group NA « MoE identifies a team of core trainers « Number of core Mo staff trained
of core trainers on use of integrator and Excel to process and analyse « UNESCO/CSF delivers the training « % of Core MoE trainees who successfully
i itori is training wi data collected through OpenEMIS Surveys « MoE develops a training plan for central MoE departmentsand |passed skl evaluation at the end of the
138 QRC + Planning Capacity MONIOrng and | 1L ¢ iners on OpenEMIS Survey data processing This training will focus on the use of OpenEMIS Integrator and Excel to process data collected through ugh Ops " s gp b passed i Not started o || o Vedium <l x x| x| x
Development reporting OpenEMIS Surveys relevant sub-national stakeholders training
+ Mo implements the training plan « Number of stakeholders trained by the
core team at central and sub-national levels
This activity will ease access to information by enabling EMIS data NA « MoE identifies a team in charge of the elaboration of the CMS |« A functional CMS platform accessible on
s activty will eplace th s vortal " . s end-users to quickly access relevant links to information relevant for content emis.MoE gov.jo
This activity will replace the current EMIS portal homepage with an up-to-date Content Management System |y o o1 This wil be particularly relevant for the Planning and « UNESCOJ/CSF supports MoE in identifying the best CMS solution |+ Number of CMS pages created by MoE
Dataand  |Deployment of an enhanced EMIS web portal based on a Content (CMS) such as Drupal, Joomla or Wordpress to enable MOE to publish a collection of thematic webpages for ; ! " ) : . " h '
139 C 4 Pl N EMIS Feature N N 5 N " " " s " Sd di e h il b d ilabl. d d off Research Unit to establish a portal centralizing all resources for their * MoE deploys the CMS on EMIS servers with UNESCO's support * % of end-user's information requirements " 2 igh
3 QRC + Planning ystem easing of EMI toend: [EMIs datadissemination: Tose pages wil be made avalble t VIS dat consumers and offr a1 2110 |opertios ik o 5 ndicators, Studies and research documents, « MoE collects end-user's requirements for CMS content accessible through the CMS Not starte et La23 Hiel X X | X X X XX X X X X XX
management users access one siop shop to centralize classify and organize statistical and research information refated to the links to statistical reports for Field Directorates, etc..... The work « MoE creates and publishes CMS contents based on user's
education system. under this activity will be carried out in a capacity building approach, i
implemented by UNESCO-CSF.
No P— Capacity Development Approach Prerequisites Roles and Responsibilities Measure of Achievement
This activity proposes to develop a collection of thematic pages on |Activity 1.3.9 « MoE identifies a team in charge of the elaboration of the CMS
the EMIS portal developed under activity 1.3.9 for central and FD content
planning and research departments. The portal will contain links or O EE el e S B R RS Y B
. - . . . |direct access to contents related to ESP indicators, Studies and « UNESCO/CSF supports MoE in identifying and structuring relevant | Number of CMS pages created by MoE
. Establishment of a dedicated online portal or the Planning and Research |The Planning and Research Department is willing to consolidate al relevant statstcs and research resourcesin |2 85000 B0 L B A0, 2 B B HE Bl oo e = e 2z | Feb22 o < | x
unit an easily accessible and centralized place. ) . )
« MoE creates and publishes CMS contents based on user’s accessible through the CMS
requirements
« MoE shares and validate published content with its target
audience




TARGET Start Adjusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023
No. REQUESTED BY [ACTIVITY TYPE MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status @ End Date Juste
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 |M10 | M11 | M12 | M13|M14 | M15|M16 | M17 | M18 | M19|M20|M21 | M22|M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30
This activity proposes to develop a collection of thematic pages on | Activity 1.3.9 « MoE identifies a team in charge of the elaboration of the CMS
the EMIS portal developed under activity 1.3.8 for all EMIS users. |Activity 1.2.3 iz
The portal will contain all training resources related to EMIS. « MoE collects end-user's requirements for CMS content
" . . - Training materials already available in existing WIKI portal will be « UNESCO/CSF supports MoE in identifying and structuring relevant | Number of CMS pages created by MoE
2 :;T:""""‘"' G R T RN R MBS D |l o e i e S R s e = e R pret e by o S revised and new training resources published as per needs of end- — e e gt WS Jan-22 May-22 High x | x| x| x| x
users + MoE creates and publishes CMS contents based on users accessible through the CMS
requirements.
+ MoE shares and validate published content with its target
audience
[This activity proposes to publish the operational manual and all [Activity 1.3.9 « MoE identifies a team in charge of the elaboration of the CMS
Standard Operating Procedure (SOPs) related to EMIS tasks on the  [Activity 2.2.6 content
EMIS portal through building the capacity of the identified QRC team |Activity 2.2.7 « MoE collects end-user's requirements for CMS content
lon managing and elaborating the OpenEMIS CMS portal. * UNESCO/CSF supports Mok in identifying and structuring relevant |« Number of CMS pages created by MoE
3 Establishment of a dedicated online portalfor EMIS Operational Manual |\ o1 ysers need to have a clear idea of theirrole and responsibities related to EMIS processes resources + % of end-user's information requirements Jan22 | Dec22 High X | x| x| x| x [ x| x| x| x| x]|x]|Xx
and Standard Operating Procedures ) )
« MoE creates and publishes CMS contents based on user's accessible through the CMS
requirements
« MoE shares and validate published content with its target
audience
This activity will help MOE organize and classify all relevant statistics |Activity 1.1.1 « MoE identifies a team in charge of data warehouse dataset « Number of datasets migrated into the data
for its operations into the centralized datawarehouse, enabling EMIS migration warehouse for each MoE function
data end-users to quickly access relevant data. « MoE team identifies datasets relevant for key functionsinthe |« % of data requirements covered by MoE
: This activity aims at collecting all non OpenEMIS data requirements from key MOE departments and to import MoE and agrees on an updating policy for each function
13.10 QRC + Planning E':":::s:e':( R::LZ';::" :V"I}::’s:'r:’::;:ft":::::'“ into the EMIS Data warehouse for relevant them into the EMIS data warehouse when relevant. Prioritized datasets should be linked to the following « UNESCO/CSF supports MoE in selecting datasets relevant for Not started Dec21 Feb-22 Medium x | x | x
functions: planning, research, M&E, donor coordination, finance, infrastructure and assets management, HR. datawarehousing
+ MoE team imports the datasets into the data warehouse
« End-users are trained by the MoE team on dataset retrieval from
the datawarehouse
“QRC o lead the needs with direct i from |+ Needs report
UNESCO/CSF. * Specifications document.
« QRC to provide of data for user-defined « pilot Report.
« UNESCO/CSF to lead the configuration of the system based on |+ System deployed.
the specifications provided by QRC. « Dashboards available key users
This activity aims to develop and provide access to realtime dynamic user-defined dashboards within OE Core. | This activity complements activities 1.3.1 and 1.3.2 and 1.3.3 by « UNESCO/CSF to collaborate in piloting the new approach to data | 2 new online K&
This will be achieved through the introduction of a new approach to data analytics with new modules to assisting QRC team in development of dashboards inside OpenEMIS analytics with leadership from QRC.
supplement the existing business architecture. The dashboards and data analytics approach wil be piloted  |Core. This software development activity, coupled with initial + UNESCO/CSF to undertake system refinement based on pilot
rat e E’:‘h‘::::r:vf:l Mo:\e\::);:i ;nd :3;::;;:1:0; ;f"»::: stlcn::ynamlc user-defined dashboards and make  [before devp\o‘;r:::: a\r;o?penErLlHiCo:& Suggested Sl;fél;men@on Plan !xvcswr::splte::gs ssesment, ::‘aevrgrr\(gc alre\: on the-job technical assistance will consolidate skills of A results, ‘ Not startedt R igh lx x| x| x| x
4 , - « UNESCO/CSF to support QRC in the deployment of the new
Deployment and production, Capacity development on system administration and user training, and Support [this Capacity Development Approach follows the Software modules.
and maintenance. new approaches to data analytics to provide access to realtime dynamic user-defined development SOP. + UNESCO/CSF to provide direct capacity bulding through
dashboards within OE Core. workshops on the administration and use of the new tools.
* UNESCO/CSF to provide ongoing support and maintenance.
* UNESCO/CSF to provide a new online KB.
+ QRC to update the user-defined dashboards.
Expected Result 2 - Improved Data Utilisation for Data-Informed Decision-Making at All Levels
Output 2.1: Improved OpenEMIS Methodological Soundness, Data Integrity, Accuracy and Reliability
This activity will enable MOE to more closely monitor coverage of NA « UNESCO/CSF proposes an approach for deployment of adata | » Data quality monitoring module available
EMIS Feature Monitoring and  This activity proposes to develop a full featured data monitoring module inside OpenEMIS Core or as a module |the data stored in EMIS, as well as it intrasec quality by identifying monitoring module within the EMIS in EMIS
211a are ! of a data quality module (3a-1) within the EMIS web portal, enabling MOE to closely monitor data coverage and data quality by data outliers. Activity 2.1.2 provides capacity development for use of « MoE EMIS Technical Committee approves the retained approach Not started Nov2l | Jan-22 High X | x| x
Enhancement reporting e v i "
institution/area/module/record type. those features « UNESCO/CSF provides open source tools with instructions for
their installation on MoE hardware
This activity will enable MOE to more closely monitor coverage of « QRC collects and consolidates MoE reporting requirements « Data quality monitoring report available in
the data stored in EMIS, as well as it intrasec quality by identifying * UNESCO/CSF provides software development services to develop |EMIS
2its are ENIs Feature | Monitorng and of 2 data qualty report Development of a data qualy report according to the selected implementation approach of the data qualy [1ooe pratreey ) P 0% PRt development for use of Actity 2112 e o slctopping 0 wotsared | rebzz | wayaz i x| x | x
Enhancement reporting monbitoring module (2.1.1a) MOE to provide report requirements
the QRC team for development of the reports
« UNESCO/CSF verifies and finalizes the reports when required for
quality assurance
See2.1.1 NA « MoE identifies a team of core trainers « Number of core Mo staff trained
* UNESCO/CSF delivers the training * % of Core MoE trainees who successfully
212 e Capacity Monitoring and |Training on use of the data quality monitoring module for improved EMIS (A core team of MOE focal points will e trained on use of the data quality mritoring module. This team could « MOE develops a training plan for FD focal points passed skill evaluation at the end of the Not startedt m | ms igh | x| x
Development reporting  |data accuracy and reliability (3a-2) train FD level focal points on use of the module « MoE implements the training plan training
NA NA * QRC develops the form as Surveys in OpenEMIS * Data audit forms available in EMIS
213 are Capacity Monitoring and | Development of Data Auditing Forms (EMIS school statistical forms) inside | Develop the EMIS school staistical forms to be generated automaticaly from the OpenEMIS. The automation « UNESCO/CSF provides technical backstopping if necessary ongoing — octa igh M X X X X X X X X X X X X X
Development reporting  |OpenEMIS (3a-3) of these forms facilitates the school data verification process performed by all administrative levels
UNESCO/CSF will build the capacity of QRC system administrators to NA * MoE identifies a team responsible for maintenance of the « Interface file updated with latest statistics
) - B . o be able to fully manage the integration between OpenEMIS and the interface from EMIS
214 arc Capacity Monitoring and | i e on OpenEMIS/WebGIS Interfacing (3a-4) This activity will enable QRC system administration team to maintain the interface between OpenEMISand  \\ye 1,615 tools without external assistance « UNESCO/CSF delivers the training Ongoing Sep-20 oct-21 Critical X X | x| x| x| x| x| x|x|x/|x|x]|x]|x
Development reporting WebGIS tools, notably the updating of the tabular file used to interface the two systems "
« MoE develops updates the interface as per needs of WebGIS
* UNESCO/CSF provides technical ing if required
UNESCO/CSF will build the capacity of QRC system administrators to NA * MoE identifies a team responsible for maintenance of the * Number of MoE staff trained
be able to fully manage the mini-dashboard without external interface « mini-dashboard updated with current year
Capacity Monitoring and |Training on maintenance of the mini-dashboard This activity will enable QRC system administration team to update and maintain independently the mini- assistance « UNESCO/CSF delivers the training data )
215 are Development reporting g is. M\ jo/mini. ) (3a-5) ashboard components delivered under the irs phase of v IS programme. ' « UNESCO/CSF provides technical backstopping if required Completed Sep20 | Feb2l High X X X xpxopx
« Mo updates mini-dashboard content with support from
UNESCO/CSF
This activity will enable MoE to provide improved support to EMIS NA « MoE identifies a team responsible for establishment of the Help | Availability of a digital help desk service
end-users and to systematically monitor support provided to EMIS Desk for EMIS in Mo
field operations « MoE identifies the most relevant technical options to setup a help
desk with UNESCO/CSF guidance and technical backstopping
o N ) ) « MoE procures the technical solution retained
116 QRC+Planning Capacity in'?::;:::n Establishment of a digital EMIS Help Desk for provision of technical ::;i;‘:;"“y aims at reactivating a digitalized EMIS Help Deskin MOE/QRC to assist EMIS end-users when * Solution provider delivers assistance for the setup of the help Vot stared reb22 a2z Medium x| x| x
Development assistance to FDs and Schools on EMIS use (3a-6) desk solution and also training to MoE core responsible team on
management the use of the helpdesk system
« MoE plans and delivers cascade training modality to build the
capacity of the MoE Helpdesk users at all levels with UNESCO/CSF
technical backstopping
+ MoE Help Desk is advertised and activated
EMIS Feature this activity will strengthen Mo capacity to perform data exchange Activity 1.1.1 « MoE to idietifies the required data fields from UNRWA EMIS | MoE's endoresement of succesful data
Enhancement excercises with other educatioanl systems through utilizing Activity 1.1.4a « MoE to check and confirm that APIs exist in OpenEMIS to accept |exchange between OpenEMIS and UNRWA
This activity aims at utilizing OpenEMIS APIs to automate the data exchange OE and UNRWA EMIS OpenEMIS API feature Indentify what data is required from the UNRWA EMIS |these data from the UNRWA EMIS EMIS
Data and Steps to integrate UNRWA data into OpenEMIS: UNRWA to update the EMIS to send data to OpenEMIS | MoE to share the details of the data required and the OpenEMIS
217 are information | Automate the data exchange between OpenEMIS with UNRWA EMIs 1 IN9e 1y what data is required from the UNRWA EMIIS Core Core APIs with UNESCO/CSF backstopping. Not started Dec21 | Feb22 High X | x| x
management 2. Check and confirm that APIs existin OpenEMIS to accept these data from the UNRWA EMIS « UNRWA to update the EMIS to send data to OpenEMIS Core
3. Share the details of the data required and the OpenEMIS Core APIs with UNRWA
4. UNRWA to update the EMIS to send data to OpenEMIS Core
EMIS Feature This activity puts into practice the Software Development SOPs. The Activity 1.1.1 refer to Roles and Responsibilities defined in Software percentage of requests implemented and
Enhancement EMIS software development process will be led by MoE QRC to Development SOPs deployed as per agreed software
Data and this activity aims at improving the quality of coverage, reliabity of OpenEMIS refugee students data progv‘essively increase EMIS software development management development scenario
18 QRC, DCU, Planning e |Enhancing OpenEMIS students module to align with UNHCR 1 MoE to provide full requirements in relation to the data fields to be added to OpenEMIS and associated |capacity of the MoE. T Medium x|l x | x
o e . pr-
Department manogement _|Fefugess data model validations, to achieve alignemnt with UNHCR data model.
2- UNESCO/CSF to develop the additional fields into OF through following the agreed Sw Dev SoPs.
" This activity puts into practice the Software Development SOPs. The refer to Roles and Responsibilities defined in Software
218 ey EMIS Feature  Data an of0 10 TDSM D this activity aims at enhancement of OpenEMIS to TOSM Model developed by Irex EMIS software development process will be led by Mo QRC to Development SOPs r || G Jigh lx Px x| x| x| x
Enhancement | PR progressively increase EMIS software development management

Link the TDSM (Teacher/Demand Supply Model) with OpenEMIS

[y

this activity aims at linking TDSM Module with OpenEMIS Core data in a way similar to the Mini Dashboard to

capacity of the MoE.

Capacity Development Approach
This activity puts into practice the Software Development SOPs. The
EMIS software development process will be led by MoE QRC to

Roles and Respon:

refer to Roles and Responsibilities defined in Software

Measure of Achievement

MoE's endoresment of the successful data

2191 Ieore data ina way similar to the Mini Dashboard show real-time data progressively increase EMIS software development management Development SOPs ;’I‘:ZZT“ between OpenEMIS and TDSM Aug-211H {8 Sep-21 Critical XX
capacity of the MoE.
This activi its inte ctice the Soft Devel t SOPs. Th
Ewﬁ::c;;‘\:{ar: development process wil be |::ebmr:/r:aez"m<c to " [irex handing over the Software Module refer to Roles and Responsibilities defined in Software MoE's endoresment of the successful data
2192 Integrate the TDSM (Teacher/Demand Supply Model) as an Oj s activity aims at deploying TDSM Model as a feature in OpenEMIS Core to show real-time data ere pment p Y CSF requires a duration of 2 months to start the activity P : : exchange between OpenEMIS and TDSM Nov-21 Feb22 High X | x| x| x
progressively increase EMIS software development management Development SOPs
: after Irex complete the software development Model
capacity of the MoE.
Output 2.2: MoE Staff Capacities are Strengthened to Undertake Analysis of Education Data for Decision Making using OpenEMIS
Improving MoE central level capacities for undertaking analysis of education data for decision-making
« MoE identifies a team responsible for the delivery of the trainings
« MoE identifies the MoE departments to be trained and EMIS
U - . - priority topics linked to them
This activity aims at raising awareness about data availability in OpenEMIS and to sensibilize every MOE . ) ¢ -
ff fi . fc
) Capacity Monitoring and _|Refresher Trainings for central MoE departments on use of OpenEMIS for |department on his role(s) and responsibilites for recording and updating OpenEMIS datasets relevant to them, | E>CO/CSF will bulld the capacity of the MoE staff to be fully MOE with UNESCO/CSF prepare training plans for the refresher |\ o o6 \1of taff trained by central -
221 QRC+ Planning N " . men on eco | IS € t aware of the existing data/reports available in EMIS and about their [2.2.11 training programme Not started Nov-21 May-22 Critical X X X X X X X
Development reporting  [informed decision making (3b-1) The trainings will notably focus on the use of al existing reporting features available in OpenEMIS to inform ) : ; ; ) _— ) MOE team
v A role in ensuring data quality. « UNESCO/CSF provides the required technical assistance during
decision making at central level -
the trainings.
« The MOE Trainers deliver the refresher training sessions to target
Departments
UNESCO/CSF will provide refresher capacity building to the relevant « MoE identifies a team responsible for the delivery of the trainings
: Capacity Planning an ~|Refresher Training for central MoE departments on use of OpenEMIS |11 iing wil focus on the use of OpenEMIS to monitor and report on ESP implementation and any other | M staff on utilizing the existing ESP/Project monitoring EMIS + Mok identifies the MoE departments to be trained and priority |, ier of Mok stafftrained by central "
222 Planning e ent anrin 2"l |Monitoring for strategic planning as well as s capabilityto be used asa || {26 Wil solutions available in EMIS. Another set of trainings to be NA topics linked to them g et Completed Dec20 | Dec20 Critical x
P BEUNE  technical assistance tracking tool (3b-2) P proj planned/provided to MoE DCU relevant staff on using OpenEMIS « The Mok Trainers deliver the refresher training sessions with
monitoring tool as a technical assistance tracking tool backstopping from UNESCO
Capacity UNESCO/CSF will build the capacity of the MoE on the use of NA * MoE identifies a team of trainees * Number of MoE staff trained
Development alternative mobile devices to access EMIS features, which will ease « UNESCO/CSF delivers the training « Availability of a training plan on mobile
Data and Traini £ 2 MoE o EMIS Mobil licati OpenEMIS |Thi N il h f existing O EMIS bil ficati o EMIS S o EMIS interactions of end-users with EMIS, improving data quality * MoE develops a training plan to cascade the trai apps
223 are information raining of a MoE core team on Openl obile applications (Openl i training will focus on the use of existing Openl mobile applications: Open urvey, Openl « MoE implements the training plan Completed . T Low X X X X
Survey, OpenEMIS Classroom, OpenEMIS Staffroom) (3b-3) Classroom, OpenEMIS StaffRoom)
management
Capacity This activity will entail refresher trainings provided to the MoE by NA « MoE identifies a team of trainees « Number of MoE staff trained
Development UNESCO/CSF to update the existing EMIS data visualizations, which « UNESCO/CSF delivers a refresher's training « % of existing data visualization showing
already provide detailed insights about education dynamics. « MoE updates existing visualizations with technical backstopping |lasted data available
o Training and on-the-job technical assistance services to assist a MoE core B - o X - However, those need to be updated to be relevant for end-users from UNESCO/CSF
I -to- 3 p
224 QRC+Planning Manitring I | o updating exiting dits sisualtations (EFKE Knls anl dachbonrd, (Thms activity wil allow MOE to update all existing EMIS data visualization tools with up-to-date statistics from Completed || gmem igh M
POriNE |£Sp Kpis and Dashboards) (3b-4)
Capacity MoE will take lead in the update process of the EMIS Operational NA « MoE identifies a team in charge of updating the EMIS Operational | Availability of an up-to-date EMIS
manual. UNESCO/CSF will provide the required support to make sure Manual Operational Plan
£MIS Operational Manuslis a normative document will be a well-formulated reference for key stakeholders |¢ EMIS Operational Manual isregularly updated to eflect changes * MoE organizes consultations with stakeholders involved in EMIS [« % of ngsI users using the EMIS
wsing/reling o EMIS, which describes i a structured and concise way the criical EMIS activities oeaurring ‘makdz to (:e EdMIS‘dur\;g the programme, and that it's properly oprstos o valrv\date and _updf:e EMISI workflows/timelines Operational Plan to conduct EMIS related
throughout a given scholastic year. These activities relate to the preparatory phase and launch of the EMIS data |'"ked to the developed EMIS policy. * MoE updates the Operational Manual Gl
Data and collection campaign, data collection at the school level, monitoring of field operations and quality control ;_E’V_'LS O':f““”‘a' ME:‘LE'I': published on the EMIS portal and
225 QRC+Planning information |Update the existing yearly EMIS operational Manual (1e) procedures, data transformation and analysis of EMIS data and publication/release and dissemination of yearly istributed to EMIS stakeholders o Not started Jan-22 Sep-22 High X | x| x| x| x| x| x|x]x
management statistical reports within and outside of the MoE. The manual should also describe MoE internal workflows (1) . UTESCO/CSF provides the required ?‘h“';a'hg“‘“af“ela"“d )
for EMIS daily occurring sc Jevels and (2) for of quality assurance to ensure proper update of the manual and its
statistical nomenclatures and questionnaires/data collections forms used by the EMIS based on data linkages to the EMIS policy document.
consumer’s requirements.
* MoE identifies a team in charge of updating the EMIS SOPs
+ MoE organizes consultations with stakeholders involved in EMIS
. L . . . . N . operations to validate SOPs with the support of UNESCO/CSF P
) Data and This activity further operationalizes the EMIS operational manual by developing concise standard operating , ) 0 ° i « Availability of up-to-date SOPs
226 QRC+Planning D;z’l’::r‘n"em information | Development of EMIS standard operating procedures (3b-5) procedures on each key EMIS functionalities. Theses SOPs would be used to guide each actor involved in EMis | £ SOPs will ensure EM';::::ZE:;@"“V performed by EMIS NA ba’:'iiﬂ“p’;‘::‘:‘ the SOPs with UNESCO/CSF guidance and « % of EMIS users using the SOPS to conduct | Not started Jan-22 oct-22 High x| x| x| x| x| x| x]|x/|x]|x
management operations and measure conformity of operations with standards . EVIS S0P published on the EMIS portal and distrbuted to s |EMIS related actviies
stakeholders
This activity proposes to organize cascading workshops at
z;hn::'n/:li/ f:‘;e’;::(:ﬁ;"::‘e;e::::S'Tﬂ"smifi';i fba”"':ach « UNESCO/CSF provides generic terms of refence for each EMIS
Comacit Data and Supporting the revision or development of Terms of Reference for EMIS Responsibility chain from schools, FD, central MOE for reporting in OpenEMIS is not clear and often e O ity shoui thom be user profile « Number of MoE positions embedding clear
227 UNESCO pacity information pporting top concentrated to very few actors. - Outpy is participatory activity NA « MoE/Planning and MoE/QRC conduct workshops with logistical ~ |EMIS ToRs at each level (central Ongoing Apr-21 Dec-21 High x | x| x| x| x| x| x| x| x
Development users at central, regional and school levels (3b-6) used by MOE to incorporate EMIS tasks into ToRs of each "
management backstopping from UNESCO MoE/governorate/FD/School)

stakeholder. Cascading workshops would be also organized by MOE
after the TOR revisions to sensibilize personnel on their new roles
and responsibi

« MoE updates the ToRs of all EMIS users

Improving FD level capacities for undertaking analysis of education data for decision-making




TARGET Start Adjusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023
. u
No. REQUESTED BY |ACTIVITYTYPE|  MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date| O
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 |M10|M11|M12 | M13|M14 | M15|M16 | M17 | M18 | M19|M20|M21 | M22|M23 | M24|M25 | M26 | M27 | M28 | M29 | M30
« MoE with the support of UNESCO/CSF prepare the training plans
for this activity.
« Mo identifies a core team responsible for the delivery of the
. . i - : I : - MoE core trainers will provide trainings for the MoE FD staff on the trainings. Logistics and administrative costs are covered by the MoE.
2238 Planning Capacity Monitoring and | L i ¢or FD on use of OpenEMIS for informed decision making (3¢-1) This training will focus on the use of all existing reporting features available in OpenEMIS to inform decision use of the existing OpenEMIS reporting features. UNESCO/CSF 2211 « Mok identifies the FD departments to be trained and EMIS « Number of FD Departments trained Not started ul-22 Sep-22 High X X X
Development reporting making at central level and update FD users on OE Core features relevant for FDs ¢ h o= Icenties
stands by to provide necessary support when/if needed. priority topics linked to them
« The Mo Trainers deliver the refresher training sessions to target
FD Departments
Capacity MOE core trainers will provide trainings for the MoE FD staff on the 2211 « MOE identifies a team responsible for the delivery of the trainings |» Number of FD Departments trained
use existing ESP/Project monitoring EMIS solutions available in EMIS « MOE identifies the FD Departments to be trained and priority
and about their role in updating this information. UNESCO/CSF topics linked to them
oranning and stands by to provide necessary support when/if needed. « The MOE Trainers deliver the refresher training sessions with
229 Planning ;::;“i;’; Training for FDs on use of OpenEMIS Monitoring for strategic planning This training will focus on the use of OpenEMIS to monitor and report on ESP implementation backstopping from UNESCO Not started Jul-22 Sep-22 High X X X

| level capai

Capacity This activity proposes a set of participatory consultations with the NA MOoE with UNESCO/CSF arrange consultations with the relevant School report card template approved by
Development MoE relevant staff to finalize the concept of the school report card MoE staff/departments to confirm on the initial concept and Mok
School report cards are generally a one-page summary document displaying education indicators using visual  |and agree on its template. UNESCO/CSF will provide the technical template of the required school report card.
Data and info graphics such s tables, graphs, maps and images. School Report Cards will provide information ata very |assistance to develop the required feature on OpenEMIS Core school « UNESCO/CSF develops the school report as per the endorsed final
2210 Planning information | Conceptualization of school report cards relevant for schools (2d) decentralized level, on school inputs (e.g. number of students, teachers, textbooks, expenditures), processes | module. concept. completed Mar21 | Apr-21 High x | x
management (e.g. repetition and dropout rates, parental and community involvement, school climate), and outputs (e.g.
promotion and graduation rates, test scores).
Capacity NA NA « MOE identifies a team responsible for development of a training |« Availability of a Training Plan
Development plan
" ) - , « MOE develops a training plan with technical advice from UNESCO
ot Planning Monitoring and - Preparation of a nationaltraiing pan for use of EMIS at national level for [Preparation of a comprehensive training plan for schols on use of EMIS at school level to oster nformed Not started 22 2 Jigh < | x
reporting  |decision-making (3d-1) decision-making
Capacity Capacity building on using OpenEMIS for informed decision making 2211 « MOE with the support of UNESCO/CSF prepare the training plans |« Availability of a training report
Development wil be provided by the MOE relevant teams to the schools staffin a | major software development features at school level should [for this activity.
cascading manner. be completed and endorsed « MOE is responsible for the delivery of the training plan activities
including logistics.
- , ) . - « Selected stakeholders deliver training plan activities
) Monitoring and [Training for school trainers on use of OpenEMIS for informed decision This activity corresponds to the implementation of the training plan developed under 2.2.11 which will be « MoE with UNESCO/CSF monitor quality of the delivery )
2212 Planning " implemented by the Mo relevant nominated teams with the technical guidance and backstopping provided by ) > d ) Not started w22 | sep22 High x | x| x
reporting  |making (3d-1) « A consolidated report on outcomes of the training plan is
UNESCO/CSF
produced by MoE
Capacity Collection of end-user's feedback on SDDP automation will ensure ‘Activity 1.3.4 (SDDP Automation] « MOE with the support of UNESCO/CSF prepare the pilot plans for |« Availability of a pilot report
Development that SDDP automation is feasible and scalable this activity.
« MOE identifies stakeholders responsible for organization of the
pilot activities
« Selected stakeholders implement pilot actiities
2213 Planning Monitoring and SDDP automation pilot This activity will pilot the SDDP automation done under activity 1.3.4 in a sample of schools and FDs. Feedback ' r::nvg:‘d:[:Zii{f:;:‘:::::nﬁag\;g :illiriilosrﬁl‘ijvce;;/ oy Not started G [om High X X X X

reporting

from pilot participants will enable MOE to refine the SDDP automation procedures

MOE to inform tuning of the SDDP automation
* UNESCO/CSF provide technical assistance to adjust SDDP
automation based on pilot findings




TARGET Start Adiusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023

REQUESTED BY [ACTIVITY TYPE MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date l
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M4 M7 M10|M11|M12 | M13|M14 | M15|M16 | M17 | M18 | M19 | M20|M21 | M22|M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30




TARGET Start Adiusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023

REQUESTED BY [ACTIVITY TYPE MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date l
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M4 M7 M10|M11|M12 | M13|M14 | M15|M16 |M17 | M18 | M19 | M20|M21 | M22|M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30




TARGET Start Adiusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023

REQUESTED BY [ACTIVITY TYPE MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date l
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M4 M7 M10|M11|M12 | M13|M14 | M15|M16 |M17 | M18 | M19 | M20|M21 | M22|M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30




TARGET Start Adiusted Q3 2020 Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022 Q4 2022 Q12023

REQUESTED BY [ACTIVITY TYPE MOE ACTIVITY/TASK Description CAPACITY DEVELOPMENT APPROACH PREREQUISITE(S) ROLES AND RESPONSIBILITIES MEASURE OF ACHIEVEMENT Status End Date l
FUNCTION Date PRIORITY Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
M1 M4 M7 M10|M11|M12 | M13|M14 | M15|M16 |M17 | M18 | M19 | M20|M21 | M22|M23 | M24 | M25 | M26 | M27 | M28 | M29 | M30





































